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About Lead Change Respect 
Lead Change Respect is a program delivering education, engagement, training and 
resources to build and improve psychosocial safety across mining and related industries in 
Western Australia. 

The program aims to: 

• better understand psychosocial hazards and risks across the industry through 
research and consultation.  

• form a clear vision and action plan to support a culture of psychosocial health and 
wellbeing.  

• shape how we build a more comprehensive safety culture through driving change at 
the system and organisational level.  

The program was designed in response to an enforceable undertaking that Fortescue 
entered into with the Department of Energy, Mining, Industry Regulation and Safety 
(DEMIRS) in 2023.  

The program and findings will be publicly available to support Western Australian industry 
in building a strong culture of psychosocial health and wellbeing. 
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1. Psychosocial Village Design Risk Assessment Tool 
This Village and Accommodation Design for Psychosocial Wellbeing risk assessment tool 
has been designed based on the best practice elements outlined in the Psychosocial 
Village Design Literature Review. This tool is for the use of organisations that wish to 
improve their village design and management in accordance with psychosocial wellbeing 
principles.  

This Risk Assessment Tool examines three key areas related to psychosocial wellbeing: 

• Building design and physical environment 
• Physical and mental health and wellbeing 
• Fostering community  

There is overlap between these areas, but they represent key elements for consideration 
to support physical and mental health of FIFO workers.  

2. Disclaimer  
This risk assessment tool should be used in conjunction with other forms of risk 
assessment to ensure a comprehensive risk management approach to support 
psychosocial health and wellbeing. If you are unsure how to proceed, please consult a risk 
specialist.  
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Risk Assessment Matrix  
Guide 

Step 1: Hazard Identification 

Consider potential psychosocial 
hazards in village design such as 
those listed below.  

Step 2. Risk Assessment 

To assist in carrying out a risk assessment, the general level of risk 
for each hazard factor is indicated along arrow guidelines.  

Step 1 - use the general risk indicator in assessing risk,  

Step 2 - consider interactions between hazards that could influence 
the level of risk 

Step 3 - as each hazard factor is only indicative, take into account 
specific workplace circumstances that may influence it.  

Step 3. Risk Control  

Where a hazard factor is assessed as 
being above low/medium risk, consider 
implementing control measures.  

Physical Environment 
Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

1. Design fundamentals 
Basic location and design principles can impact physical and mental wellbeing whilst on site.  

1.1  Environmental factors 
impacting mental health 

Use of natural design (e.g. adequate 
vegetation).  

Camp orientated to minimise heat 
stress, sun glare (e.g. north-south 
orientation).  

Natural design elements not 
incorporated.  

Absence of natural shade from 
vegetation.  

Camp situated north to south to 
reduce exposure to sun glare. 

Incorporation of natural design 
elements into camp to promote 
well-being. 
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

Adequate drainage to control risk of 
insect borne disease.  

Adequate fencing to control risk of 
exposure to dangerous wildlife 

Inadequate drainage increasing risk of 
water stagnation and insect borne 
disease.  

No fencing or other design controls 
separating workers from dangerous 
wildlife. 

1.2 Security risks 
associated with movement   

Lower risk – Signage and way-finding 
controls in place. Signage is clear with 
bold colours, legible font 

 

Unclear directions. Poor contrast with 
environment. Poor legibility. 

Placement of signs on building 
exteriors and key intersections.  

Use of bold, clearly contrasting 
letters and font to ensure clarity. 

1.3 Exposure adverse 
climate conditions  

Buildings and plant meet standards to 
prevent fire exposure. Buildings meet 
cyclone proof standards where 
applicable 

No or partial compliance with 
appropriate standards for fire 
protection / exposure to cyclone risks 
and other extreme environmental 
events. 

Buildings designed in accordance 
with relevant fire protection 
standards, cyclone proofing 
standards. 

1.4 Exposure to extreme 
temperature  

Appropriately insulated rooms leading 
to better temperature regulation  

Rooms that lack insulation. Higher 
temperature fluctuations. 

Built environment designed to 
reduce heat gain (e.g. light 
colours, insulation in ceilings and 
walls, shading). 

1.5 Safe movement 
around camp  

Covered walkways to reduce sun 
exposure and wet surfaces. Smooth 

Uncovered walkways, greater sun and 
UV exposure. 

Walkways are maintained to 
remove trip hazards. 
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

walkways to minimise trip hazards. 
Walkways and thoroughfares are well lit 

Potential trip hazards associated with 
improper pathways.  

Insufficient lighting of thoroughfares 
and pathways. 

Vegetation maintained to limit 
impeding on walkways and paths.   

Appropriate coverage and lighting 
of walkways. 

1.6 Disruptive noise  Accommodation situated at adequate 
distance away from communal areas to 
minimise noise disruption 

Accommodation situated near 
communal areas increasing risk of 
disruptive noise, impacting sleep 
quality. 

Rooms allocated for nightshift 
workers to locate them away from 
communal areas. 

Signage in place indicating noise 
curfews. 

2. Room fundamentals  

Room location, design, furnishing and cleanliness can impact psychosocial wellbeing.  

2.1 Disruptive noise Accommodation situated at adequate 
distance away from communal areas to 
minimise noise disruption 

Accommodation situated near 
communal areas increasing risk of 
disruptive noise, impacting sleep 
quality. 

Rooms allocated for nightshift 
workers to locate them away from 
communal areas. 

Signage in place indicating noise 
curfews. 

2.2 Unclean or unhygienic 
conditions  

Lower risk – Bedding clean, free from 
stains, rips and other damage. Rooms 
cleaned and maintained to avoid 
hygiene risks associated with water 
build up (e.g. mould) 

Unclean, dirty bedding increasing risk 
of discomfort and disease exposure. 
Infrequent cleaning leading to 
unclean, messy or unhygienic 

Effective cleaning and washing 
cycles. 

Clear lifetime specifications for 
bedding use. 



 

6 

 

Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

accommodation. Chronic hygiene 
risks (e.g. mould). 

Daily cleaning schedule that 
considers nightshift to avoid sleep 
disturbance. 

Scheduled maintenance and 
random checks on room 
cleanliness and hygiene. 

2.3 Natural light impacting 
sleep quality 

Windows installed with full blackout 
blinds that can limit daytime light for 
night shift workers. Blackout blinds are 
adjustable to allow use of window for 
surveillance 

Absence of, or poorly installed 
blackout screen impacting sleep. 
Fixed blackout screens which 
eliminate ability to see outside. 

Presence of high-quality black out 
blinds which can be adjusted to 
allow workers to look through 
window when required.  

2.4 Noise and 
temperature impacting 
sleep  

Availability of well maintained, quiet and 
effective air-conditioning. Well-insulated 
rooms 

Air-conditioning that is noisy, has 
bright lights or has limited 
effectiveness. Rooms with poor sound 
attenuation in walls and windows. 

Air-conditioning should be within 
acceptable or relevant standard. 

Noise dampening controls in place 
to prevent disruptive noise. 

2.5 Isolation from family 
and typical social 
networks 

Provision of reliable, high-speed 
Internet. Provision of furniture and 
facilities that replicates resources that 
home (table, chair, mirror, fridge, 
bedside light, air con, toilet, shower, 
and storage facilities). Allocating 
permanent workers the same room for 
the duration of their swing 

Internet that is slow, patchy or 
unreliable. No or limited furniture and 
facilities. Changing rooms each swing, 
“motelling” and hot bedding. 

Wi-Fi with high specification 
streaming availability at full 
capacity. 

Mobile phone coverage for Telstra 
5G. 

Compliance with checklists of key 
basic items for accommodation. 
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

Provision of permanent rooms for 
permanent workers to provide 
continuity and predictability. 

2.6 Lack of privacy  Accommodation with private, well-
maintained ensuite. 

Common bathroom facilities. Ensuring all accommodation have 
private ensuite facilities (inclusive 
of shower, toilet, mirror and basin 
facilities). 

3. Security  

Effective active and passive security measures can not only improve psychosocial safety, but also perceptions of feeling safe.  

3.1 Lack of or insufficient 
controlled access 

All accommodations windows and door 
fitted with locks including deadbolts.  

All keys are unique to the specific door. 
Comprehensive key / card management 
systems that maintains confidentiality 
and minimises multiple keys being 
provided. 

Doors have one type of lock (no 
deadbolt, chain-link or other backup 
lock system). Key alike system is 
used (increased risk of one key to 
open multiple doors).  

Poor key/ card management control 
resulting in double allocation of rooms 
or loss of keys/ cards. 

 

No key alike system / single key to 
lock systems used. 

Duplicate or universal keys are 
limited and only issued to key 
security personnel. 

Formal key/card management 
procedure inclusive of 
confidentiality considerations and 
provision to eliminate providing 
multiple keys to workers. 

Windows and doors (including 
screen doors) have locks 
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

(including deadbolt on front doors) 
which are routinely checked. 

3.2 Lack of or inadequate 
natural surveillance 

Doors have surveillance features (e.g. 
Security screens, peepholes or viewing 
panels). 

Rooms with no natural surveillance 
e.g. no peephole, or use of ad hoc 
screening to block out light which 
removes ability to see through 
window. 

Lockable security screens 
available. 

Peepholes or viewing panels 
installed in fixed doors where 
lockable security screens not 
available. 

Adjustable blackout blinds installed 
to eliminate need for fixed window 
screenings. 

3.3 Lack of or inadequate 
electronic surveillance 

Active CCTV provision in both common 
areas, as well as high risk locations and 
more remote locations in camp. 

 

 

Absent, inactive or unmonitored 
CCTV cameras. Lack of CCTV 
coverage of walkways around rooms. 

CCTV monitoring and key common 
areas (dry mess, wet mess, 
laundries, walkways around worker 
rooms). 

Maintenance schedules to ensure 
ensuring CCTV coverage is not 
obscured by objects, flora, 
spiderwebs etc. 

3.4 Poor security 
response in high-risk 
areas  

Visible and accessible duress alarms in 
high-risk locations. Personal duress 

Absent or poorly visible/accessible 
duress alarms. No alarm testing. 

Duress alarms present, clearly 
marked and functional in laundries, 
gyms and toilet facilities. 
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

alarms available for workers accessing 
remote areas of camp. 

Regular testing of security 
response times to duress alarm. 

3.5 Lack of safe egress  At least one separate entry and exit at 
common areas, including laundries and 
recreational facilities. 

Only one point of entry/exit to 
common and/or secluded areas. 

Common facilities to have entry 
and exit points for multiple points 
of escape in the event of fire, 
emergency or psychosocial 
incident.  

3.6 Poor lighting in 
thoroughfares and high-
risk areas  

Thoroughfares and high-risk areas 
across the accommodation had 
adequate lighting to see others. 

Absent or poor lighting of main 
thoroughfares and high-risk areas. 

All main thoroughfares and high-
risk areas have adequate lighting, 
using solar power and energy-
efficient lighting such as LED 
where possible. 

3.7 Security risk 
associated with room 
assignment 

Clear, confidential and efficient check 
in/out process in place e.g. Room 
assignments that are not visible or 
audible to others during check-in. 

Room number information audible, or 
accessible at check in. Room number 
information is publicly shared or 
displayed. 

Clear check in/out procedure that 
ensures confidentiality of 
information linking names to 
rooms. 

Appropriate training for relevant 
personnel.  

3.8 Inadequate personal 
surveillance 

Security personnel available 24/7 (static 
and mobile). Clearly visible security 
personnel locations and patrols. 

Unclear security location and lack of 
mobile patrolling. 

Regular security patrols across 
active locations.  

Security presence at key common 
areas (e.g. wet mess).  
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

Scheduled mobile security patrols in 
place. 

 
Factors to Improve Physical and Mental Health 

Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

4.1 Healthy food provision  Provision of healthy food options 
involving fruits, legumes and 
vegetables, and allergen/dietary 
information (e.g. halal and kosher). 

Excessive fried, fatty or unhealthy 
options, limited dietary/allergen advice 
and options. 

Provision of healthy food options 
aligned to best practice guidance.  

Clearly marked allergen 
information at point of service. 

Clear relevant dietary information 
(halal, kosher) provided where 
relevant. 

4.2 24-hour onsite access 
to medical facilities  

Lower risk – 24/7 Access to medical 
facilities and personnel. 

 

 

Higher risk – Limited-time access to 
medical facilities and personnel. 

Presence of 24/7 medical facility, 
staffed by appropriately qualified 
medical personnel. 

Central location with 
concrete/paved path access.  
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

4.3 Provision of health 
and wellness programs  

Lower risk – provision of a range of 
health and wellness programs including 
health monitoring, Employee Assistance 
Program (EAP), and relevant 
workshops (e.g. fatigue). 

Higher risk – Limited health and 
wellness programs, emphasis on 
individuals to source their own 
support. 

Health and wellness programs 
available onsite (e.g. yoga, 
Pilates). 

Health monitoring station and 
equipment available.  

Access to employee assistance 
program support.   

4.4 Drug and alcohol 
management  

Lower risk – Limit the service of alcohol 
to 4 mid-strength equivalent drinks. 
Implement system which monitors the 
number of drinks per worker to reduce 
the risk of sponsoring, stockpiling etc. 
Install self-testing facilities. 

Higher risk – Absence of self-testing 
facilities, inappropriately trained food 
and beverage staff. 

Provision of self-testing facilities 
Provision of equipment to monitor 
amount of alcohol purchased on 
site 

Random room checks in place to 
minimise risk of stockpiling alcohol 
and identify illicit drug use. 

4.5 Access to emergency 
and critical support 
information  

Lower risk – Clear information in 
accommodation and common areas 
regarding emergency services, 
employee assistance program and 
mental health support options. 

Higher risk – Absent or unclear critical 
information. Information not placed in 
easily accessible locations. 

Emergency and psychological 
support information available on 
the back door of each room.  
emergency response mobile 
phone apps available. 

Emergency and psychological 
support information available in 
common areas (crib huts, medical 
centre, back of toilet doors). 
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Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

4.6 Exercise and 
recreation facilities  

Lower risk – gym access, including 
female only gyms, wellness centres, 
swimming pool access, exercise 
classes, multiuse courts. 

Higher risk – No or limited access to 
exercise and creation facilities. 
Inadequate capacity to meet demand. 

24-hour gym access with swipe 
card access.  

Female-only gym.  

Roster of exercise classes (e.g. 
yoga, Pilates).  

Multiuse courts (basketball, tennis, 
grassed areas suitable for 
football/rugby/soccer games).  

4.7 Provision of quiet 
spaces 

Lower risk – Access for workers to quiet 
spaces to facilitate reading, meditation, 
prayer and other calming activities. 

Higher risk – Limited or no access to 
quiet spaces. 

Allocated quiet space room, 
located away from noisy parts of 
the camp with appropriate signage.  

4.8 Monitoring of public 
health factors (air, noise, 
light)  

Lower risk – Active monitoring of air 
quality, noise level and light pollution 
across the camp. 

Higher risk – Absence of monitoring or 
appropriate standards. 

Active monitoring of air quality, 
noise levels and light pollution). 

4.9 Access to even time 
rosters 

Lower risk – Options available for 
workers to select 2/2 or 8/6 rosters 
where feasible. 

Higher risk – Limited roster flexibility, 
uneven time rosters. 

Provision of flexible choice for 2/2 
(2 weeks on 2 weeks off) and 8/6 
(8 days on, 6 days off) rosters for 
workers where possible.  
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Community  
Hazard/Risk Factors Example action Proposed Control 

 Lower risk Higher risk  

5.1 Regular opportunities 
for social connection  

Inclusive barbeques, sporting events, 
family days and games nights. 

  

Absence of social events or default 
activities at the wet mess. 

Plan, advertise and hold social 
events (e.g. BBQs, games and 
trivia nights, sporting events).  

5.2 Creation of community 
events/initiatives  

Engaging local communities where 
practicable, facilitating social activities 
that involved the community (e.g. quiz 
or trivia nights). 

Absence of community connection, 
limited social events. 

Contact local community members 
and identify opportunities for 
workers and community members 
to positively engage via community 
events.  

5.3 Opportunities for site 
visits for family members  

Opportunities for families to visit. 
Provision of social events that bring 
family members together onsite.  

Absence of family events and 
opportunities for families of FIFO 
workers to connect and provide 
support. 

Provide opportunities for family 
members to visit workers on site 
and plan suitable family events to 
support this initiative.  
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