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Background 
This report provides guidance on best practice and practical assistance to guide village and 
accommodation design to enhance and support psychosocial wellbeing for fly in fly out (FIFO) and 
drive in drive out (DIDO) workers in the resources industry in Western Australia.   

Context 
There has been an increased focus on the mining and resources sector regarding the psychosocial 
health and wellbeing of workers over the last six years. Commencing with the National Inquiry into 
Sexual Harassment in Australian Workplaces (2018), the WA Parliamentary Inquiry (2021) and 
culminating in the Enough is Enough report (2022), which outlined significant challenges related to 
mental health, sexual harassment and assault, bullying and discrimination within the industry.  

This has led to the revised workplace health and safety legislation (2022) introducing the ‘persons 
conducting a business or undertaking’ (PCBU) concept. Everyone in the workplace has a duty to 
manage hazards and risks to worker health and safety. Under the new legislation, health 
incorporates both physical and psychological wellbeing. The PCBU has a duty to maintain 
accommodation so that the worker occupying the premises is not exposed to physical and/or 
psychological health and safety risks.  

Research conducted by the Centre for Transformative Work Design (Curtin University) 
commencing in 2018 identified the following key findings regarding mental health and wellbeing for 
FIFO workers:  

• Psychological distress (including feelings of anxiety and depression) scores were 
significantly higher for FIFO workers compared to the benchmark group. It was also 
significantly higher than males in an Australian norm sample.  

Mental health impacts for WA mining workers included: 

• 30% high or very high levels of psychological distress.  

• 38% high or very high levels of burnout.  

• 31% likely or very likely to turnover in the next 12 months. 

• 41% satisfied or very satisfied with their jobs. 

• 42% reported experiencing a sense of thriving at work. 

(Source: MARS Program Landmark Study, 2024)  

Notable differences emerged between male and female workers, particularly in relation to 
perception of physical safety:  

• 73% of male FIFO workers reported feeling physically very safe in work-provided 
accommodation, while only a little over half (53%) of female FIFO workers reported feeling 
a similar level of physical safety.  

 

 



 

 

Given the established data indicating that FIFO workers are at higher risk of exposure to 
psychosocial harm, consideration has turned to how the industry can reduce or prevent harm in 
conjunction with actively identifying and implementing initiatives that drive wellbeing and thriving at 
work. One such avenue of inquiry is related to the psychological impact of village and 
accommodation design, amenities and support for FIFO workers. There is significant opportunity to 
improve provision of psychosocial care and support for FIFO workers due to the disproportionate 
time the majority spend away from home and family.   

There is limited research on village design and accommodation specifically considering 
psychosocial wellbeing factors (please refer to the Lead, Change, Respect Literature Review on 
Psychosocial Safety in Village Design), however current existing research highlights the 
importance of a number of factors that can positively impact psychological wellbeing for FIFO 
workers. These include: 

• accommodation quality 

• access to nutritious and healthy food 

• opportunities for adequate rest, recreation and social connection 

• internet and communication infrastructure to maintain contact with family and friends 

• use of landscaping and design, safety and security measures  

• mental and physical health support facilities, programs and services 

These elements are interlinked and play a vital role in maintaining good mental and psychosocial 
health whilst onsite.  

This report provides a summary of relevant information across journal articles, resources, guides 
and other documentation to provide guidance on best-practice principles for village and 
accommodation design and ongoing support services and facilities for FIFO workers.  

Key psychosocial elements of village and accommodation 
design 
Key elements in effective village and accommodation design to support psychosocial wellbeing 
include the physical environment, which includes considerations regarding village and 
accommodation layout and design, building materials, landscaping, outdoor facilities and overall 
noise and dust levels.  

Support for physical and mental health, which includes food service and quality, indoor and 
outdoor exercise facilities, medical facilities, health monitoring, recreational facilities, mental health 
campaigns and level of psychological support, consumption of alcohol, and fatigue management. 

It also includes facilitating social engagement and connection, which includes internet and 
communications services to support connection with home, as well as understanding and bridging 
demographic and generational differences.  

These overall elements combine to positively support the mental health and wellbeing of workers 
while onsite.  



 

 

Physical environment 
Design fundamentals  

• Site selection – camps will ideally be situated north or south of the mine to ensure workers 
are not exposed to sun glare at shift change and to minimise heat stress.  

• Incorporate the settlement within the natural environment to help promote wellbeing.   

• Clear signage and way-finding controls in place. Ensure legibility and accessibility of 
signage through use of clear language, bold colours and contrast to provide wayfinding 
throughout camps.  

• Ensure buildings are designed in accordance with relevant fire protection standards and 
cyclone proofing standards.  

• Location of accommodation/sleeping quarters away from communal areas to minimise 
noise disruption.  

• Adequate fencing to control risk of exposure to dangerous wildlife.  

• Appropriately insulated rooms for better temperature regulation.  

• Built environment is designed to reduce heat gain (e.g. light colours, insulation is ceilings 
and walls, shading).  

• Aspects that allow for safer travel by foot such as covered walkways, concrete paths, 
appropriate signage and access to vehicle parking should also be included.   

•  

Proximity of rooms to central facilities 
• Defined ratios of laundry machines to workers.  

Room fundamentals  
• Rooms and accommodation should not be a significant distance from communal services at 

the camp such as dry mess, medical centre and recreation facilities.  

• Rooms should include good quality, clean bedding, blackout blinds (that are adjustable), 
and air-conditioning that is quiet and won’t disturb sleep. 

• Rooms regularly cleaned and maintained to avoid hygiene risks associated with water 
buildup (e.g. mould).  

• There should be access to television and high-speed internet for entertainment and 
communication with family. 

• All accommodation should have ensuite access and appropriate building insulation to assist 
with temperature regulation. 

• All accommodation should have lockable doors and windows, including deadbolts. 

• There should be minimum furniture standards which include a table, chair, mirror, fridge, 
bedside light, air conditioning, toilet, shower and storage facilities for personal belongings. 



 

 

• Permanent rooms for regular workers and practices such as ‘hot bedding’ (sharing a room 
with a back-to-back) or ‘motelling’ (having to change rooms during a swing) should be 
minimised or eliminated wherever possible.  

• Good quality, clean bedding free from stains and tears.  

• Daily room cleaning on a schedule that considers nightshift to avoid sleep disturbance. 

•  

Security  
• Use of installed, checked and tamper-proof CCTV to deter risk of theft and inappropriate 

behaviours.  

• Maintenance schedules ensuring CCTV coverage is not obscured by objects, flora, 
spiderwebs etc.  

• Comprehensive key/card management systems that maintain confidentiality and minimise 
risks associated with multiple keys being provided.  

• Locks on doors and windows, and deadbolts on doors in accommodation.  

• Doors have surveillance features (e.g. security screens, peepholes or viewing panels).  

• Visible duress alarms in high-risk areas, such as laundries, gyms, and toilets. 

• Regular testing of security response times to duress alarm.  

• At least one separate entry and exit at common areas, including laundries and recreational 
facilities.  

• Adequate lighting across main thoroughfares and in other location where there may be 
blind or dark spots in camp.  

• Security personnel available 24/7 (static and mobile).  

• Comprehensive key/card management system and check in/out process that maintains 
confidentiality and minimises multiple keys/cards being provided.   

• Static and mobile security personnel on camp 24/7.  

Factors to improve physical and mental health 
This section outlines considerations that will directly impact physical and mental health and 
wellbeing.  

• Healthy food service provision following the Australian dietary guidelines, with inclusion of 
allergen information and specific requirements (including halal, kosher) and education 
around healthy choices.  

• 24-hour onsite medical facilities and personnel.  

• Provision of health and wellness programs and support including medical facilities, health 
monitoring, mental health support, employee assistance programs, relevant industry 
workshops (e.g. fatigue).  

• Limit service of alcohol to four mid-strength or equivalent drinks.  



 

 

• Implement a system which monitors the number of drinks per worker to reduce the risk of 
sponsoring and stockpiling.  

• Ensuring emergency and critical support information is available to all workers onsite, 
including emergency services, psychological support (such as mental health support 
officers, medics, psychologists, chaplains and emergency response mobile phone apps via 
multiple methods (crib huts, rooms, medical centres, toilet facilities).  

• Provision of exercise and recreation facilities such as gym access, including female-only 
gyms, wellness centres (for sessions such as yoga, exercise classes) swimming pools, 
multi-use sporting courts (e.g. basketball, tennis), walking and running tracks. This should 
include use of materials and surfaces that are appropriate for harsh environments and 
minimise factors such as soil erosion and maximise the capture and retention of surface 
water for irrigation.  

• Fatigue management considerations, including appropriate accommodation for night shift 
workers (such as blackout blinds, and accommodation positioned further away from day-
time noise). 

• Provision of common quiet spaces to facilitate reading, meditation, prayer and other 
calming and relaxing practices.  

• Monitoring of public health factors such as air quality, noise and light pollution.  

• Provision of more even-time rosters (e.g. 8/6, 2/2) to facilitate better work/life balance.  

Community   
The section outlines considerations that will facilitate social connection and engagement and a 
sense of belonging amongst the workforce.  

• Create opportunities for social connection such as barbeques, sporting events, family days, 
games. 

• Reducing social isolation, particularly through non-alcohol related activities (e.g. social 
clubs, trivia nights, guest speakers).  

• Creating communities through internally promoting teams (e.g. sporting, games) and 
externally by integrating into local mining town life, if geographically applicable.  

• Opportunity for site visits from partners and family.  

Conclusion  
Consideration of best-practice camp and accommodation design elements, security considerations 
and support mechanisms for physical and psychological wellbeing will enable PCBUs to create 
environments that will prevent psychological harm to workers and actively encourage psychosocial 
wellbeing. These design and support considerations can also lead to greater employee retention, 
satisfaction, wellbeing, engagement and result in a reduced health burden by actively supporting 
the physical, emotional and psychological wellbeing of workers.   
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