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Psychosocial multi-year plan

Strategic communications plan

Purpose

This strategy outlines how internal communications can complement the development of a multi-year plan to
build and implement a business-wide approach to psychosocial risk management. Persons conducting a
business or undertaking (PCBUs) can tailor this strategy to suit their business.

It should be used in collaboration with: A multi-year plan for good practice psychosocial risk management in
the workplace — A practical guide for the mining industry in Western Australia (2024).

Background

Under Western Australian health and safety laws, psychosocial hazards and risks are treated the same as
physical hazards and risks. Factors such as poorly designed work environments, traumatic events, workplace
violence, bullying and excessive work pressures can impact workers’ psychological and physical health.

PCBUs have a duty to manage risks associated with exposure to hazards that could cause physical or
psychological harm. Duties include providing a safe work environment, safe systems of work, monitoring
worker health, consulting with workers, and providing necessary information and training. Workers also have
a duty to take care of their own health and safety and cooperate and workplace policies.

The multi-year plan provides a template for PCBUs to identify, implement, revise and refine psychosocial risk
management in their respective workplaces over a three-year period.

Objectives

Year 1: Engage and educate

e To gain support for the development and implementation of the multi-year plan from all target groups.

e To educate target audiences on what psychosocial safety and hazards are generally and in the context
of the business to have everyone ‘speaking the same language’.

e To build awareness on the benefits of managing psychosocial hazards as it relates to each target
audience.

e Toencourage all target audiences to participate in the consultation and education initiatives so they
have input into the psychosocial risk management system.



Year 2: Implement and communicate

To increase awareness on the progress of the multi-year plan and promote milestones.

To raise awareness and build support from all target audiences in the new psychosocial processes
and procedures.

To continue to upskill and psychosocial risk management easy to understand and implement.
To educate target audiences on how psychosocial safety will be embedded/improved in the business.

To increase awareness on how to report psychosocial hazards and seek assistance.

Year 3: Review and refine

To encourage feedback for the multi-year plan and communicate the outcomes.

To embed the management of psychosocial risk

Target audiences

Employees
Frontline leaders
Executives/Senior leaders

Health and safety staff

Stakeholders

Health and safety staff
Human resources

Support services (e.g. EAP)

Key overarching messages

Psychological health and safety is as important as physical health and safety in the workplace.
Preventing psychosocial harm is an essential part of creating a healthy and safe workplace
Work-related psychosocial hazards can harm psychological health.

Our multi-year plan will provide practical guidance on managing psychosocial risk in our business.
We all play a part in improving our workplace to minimise the risks of psychological harm.

We want to hear from you! Provide your input and feedback into our new psychosocial plans and
policies.



Strategies

Target Goal Communications and engagement
audience strategies
Everyone To ensure everyone in the business | ¢  Communicate with the workforce about the

has a consistent understanding of
the overall topic of psychosocial
safety and a consistent
understanding of how the business
plans to improve psychosocial
safety for workers using a
systematised approach, as well as
how they will be included in this
work.

plan and timeframe for developing a
business-wide psychosocial risk management
system, including how this will include tools
that will empower workers to manage their
own psychosocial safety linked to work tasks.

e Plan out a business-wide engagement
campaign with workers that seeks to gather
their ideas on how best to integrate
psychosocial risk management into their
everyday safety management practices.

Senior leaders

To ensure senior leaders play an
active part in the management of
psychosocial hazards through
recognising their own mental health
needs and through recognising
changes that are required at their
own level.

e Clarify the aims and create the content for the
senior executive sessions.

e Outline the responsibilities of senior
executives and management for psychosocial
risk management.

e Explore ways to integrate a focus on
psychosocial risk management into
management meetings and reports.

¢ Run workshops with senior executives and
management to explore their own risks of
exposure to psychosocial hazards at work.

Frontline
leaders

To ensure front line leaders have the
knowledge and skills to be able to
support workers to identify and
control psychosocial hazards, and
to identify and deal with workers
who are experiencing issues that
are negatively affecting their mental
health.

e Create messaging and materials for frontline
leaders to ensure their teams have a baseline
understanding of what psychosocial risk
management looks like from a safety
perspective. This should include messaging
that encourages a shift towards recognising
the importance of identifying risks of exposure
to psychosocial hazards, instead of waiting for
psychosocial incidents to occur before reports
are made.

e Develop a basic framework for the
responsibilities that front line leaders have to
deal with mental health issues in their team.
This framework should be accompanied with
practical tools, including specific guidance on
what to do in certain situations.

e Ensure the business’ psychosocial risk
management system allows for front line
leaders to receive information on
psychosocial concerns among their teams
that is useful for safety personnel to identify




Target

Goal

Communications and engagement

audience strategies
possible trends and risks, as opposed to the
presence of individuals with mental health
issues that need to be addressed immediately.
e Provide training on dealing with workers who
are experiencing family problems that are
affecting their safety at work, including
domestic violence.
Workers To ensure workers are engaged in ¢ Run engagement sessions to better
the management of the understand their specific risks and needs
psychosocial hazards that pose a around psychosocial hazards in the
risk to their mental health and workplace.
wellbeing, with this engagement . L .
covering both the business’ system o Run engagement sessions Wlth h|gh—r'|§k '
. . groups to better understand their specific risks
for managing psychosocial hazards ) ;
and the implementation of this and needs around psychosocial hazards in the
system to identify and control workplace.
psychosocial hazards in the
workplace.
Health and To ensure health and safety e Communicate with site-based health and
safety personnel have the knowledge and safety about the plan and timeframe for
personnel skills to carry out their developing a business-wide psychosocial risk

responsibilities within the business’
psychosocial risk management
system in a manner that is
supportive of affected workers,
acknowledges the importance of
self-care, and allows the business
to meet its goal of continuous
learning to improve psychosocial
safety overall.

management system, including how this will
include tools that will empower them to
identify trends in psychosocial hazards and
risks that they can respond to using a
preventative approach.




Suggested tactics

communicate

- How we are managing
psychosocial safety in our
business

- Reinforce what psychosocial
safety looks like in our business

Timing What to communicate Suggested tactics
Year 1: - Whatis psychosocial safety e Introduce the topic via internal channels such
Engage and - Why do we need to manage it as staff intranet and newsletters.
educate - What are the psychosocial e [ntroduce and build awareness via educational

hazards in our business and promotional campaign material such as

. . digital screens and posters.
- Staff roles in psychosocial
management e Promote staff and leaders’ education and
discovery sessions.

e Provide regular updates via email (tailored to
target audience).

e Develop team meeting, prestart, back to work
information — e.g. talking points, PPT slides,
event reminders.

Year 2: - New policies and procedures e Promote feedback channels and follow up on
Implement and changes based on feedback.

Provide regular updates via email (tailored to
target audience).

Reinforce education and messaging with
promotional campaign material such as digital
screens and posters.

Keep on the agenda with regular team meeting,
prestart, back to work information, e.g. talking
points, PPT slides, event reminders.

Communicating the plan forward including the
new policies and processes via internal
channels e.g. intranet and staff newsletters and
emails.

Year 3:

Review and
refine

- Promote end of project results
- Communicate feedback

- Refine messaging - let staff
know we are listening

Promote feedback mechanisms to all target
audiences.

Post project results via internal channels such
as intranet and staff newsletters.

Share good news stories, learnings and case
studies.
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