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About

The Lead Change Respect program delivers education, engagement, training and resources to
build and improve psychosocial health and safety across mining and related industries in

Western Australia.

Toolkit

This toolkit provides campaign guidance and materials for employers to use to promote
psychosocial safety, in particular managing inappropriate behaviours, in the workplace.

Topics covered

e Video 1: Understanding workplace harassment

e Video 2: Responding to harassment - the bystander

e Video 3: Responding to harassment - the leader

e Video 4: Raising concerns and accessing support

Assets provided

1. Campaign assets for use within your workplace:

a.
b.
C.
d.

e.

Videos x4
Promotional video x 1
Posters x 6

Digital tiles x6

InDesign Poster template (insert your own photo)

2. Campaign toolkit (guide)



Campaign guide

Pu rpose Internal campaign to increase awareness of inappropriate workplace
behaviours. It highlights the need for workplaces and leaders to have
processes in place to support and manage psychosocial safety.

Objectives e Toincrease awareness of psychosocial hazards in the workplace.

e To educate on the behavioural expectations at work.

e To promote strategies for reducing and managing psychosocial
hazards in the workplace (from the perspectives of executives,
bystanders, workers, victim).

e Toincrease awareness on how to report psychosocial hazards and
seek assistance.

Target e Employees and contractors

audience e Managers, leaders and supervisors

e Executives and business owners

Key e Everyone has the right to expect respect in the workplace

messages e It’supto all of usto lead the change

e By speaking up and taking action, we can all make a difference

e Ifyou see something, say something

e |[fyou need help, supportis available

e Allworkplaces should have clear processes in place to support
reporting an issue

e Ifyou are unsure of the processes or supportin place, ask your
leaders

Strategies e Promote campaign messaging by screening videos in staff rooms, at

staff meetings and training, pre-starts and toolbox talks, and on camp
televisions in communal areas and in private accommodations

e Reinforce campaign messaging by displaying posters around
workplaces, in staff rooms and mining camps.

e Promote campaign messages and places to find more information by
displaying digital tiles on intranet, staff newsletters and articles.




Campaign assets

Videos

Video 1 - Understanding harassment

https://youtu.be/YhXil7Br3hg

Video 2 - Responding to harassment

https://youtu.be/dgTbS02Gesk

Video 3 - Responding to harassment

https://youtu.be/QQbJk80nlto

Video 4 - Raising concerns and accessing support

https://youtu.be/10qfgiCL-00

Lead Change Respect PROMO

https://youtu.be/MyUS9ONxeH8A

Posters
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Digital tiles
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