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About Lead Change Respect 
Lead Change Respect is a program delivering education, engagement, training and resources 
to build and improve psychosocial safety across mining and related industries in Western 
Australia. 

The program aims to: 

• better understand psychosocial hazards and risks across the industry through 
research and consultation.  

• form a clear vision and action plan to support a culture of psychosocial health and 
wellbeing.  

• shape how we build a more comprehensive safety culture through driving change at 
the system and organisational level.  

The program was designed in response to an enforceable undertaking that Fortescue entered 
into with the Department of Energy, Mining, Industry Regulation and Safety (DEMIRS) in 2023.  

The program and findings will be publicly available to support Western Australian industry in 
building a strong culture of psychosocial health and wellbeing. 
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Background 
Literature review and taxonomy 
An obstacle to obtaining the best information regarding psychosocial safety issues for PCBUs 
is that the current state of knowledge is spread across a wide range of sources. The literature 
review would be an opportunity for a university or a qualified consultant to review current 
reports, tools and recommendations in the management of psychosocial risk, and collate 
them into a single location. 

Fortescue will engage a suitably qualified consultant to review current reports, tools and 
recommendations in the management of psychosocial risk, and collate them into a single 
location to develop a cohesive language framework for industry to adopt to ensure that all 
participants are communicating clearly and efficiently regarding the management of 
psychosocial safety matters. The taxonomy will include a review of the twenty psychosocial 
hazards and risk factors identified in the WorkSafe WA Code of Practice (regarding 
psychosocial hazards in the workplace), the national Code of Practice – Managing 
psychosocial hazards at work, and the greater psychosocial body of research to provide a 
language framework. 

Delivering such a resource would allow smaller contracting and sub-contracting businesses 
in the mining industry to be able to “speak the same language” as the principals they contract 
to. Ensuring that there is a common understanding of the issues surrounding psychosocial 
hazards will allow all PCBUs in a particular workplace to effectively manage and control those 
hazards and thereby prevent injury. 

Key deliverables and time frames 

Literature review providing an overview of the current state of knowledge regarding 
management of psychosocial safety issues to be provided to WorkSafe WA for review by end 
of Q2 2024. 

Taxonomy of terms and language framework to be provided to WorkSafe WA for review by end 
of Q4 2024. 
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ACT Government (2020), Rapid evidence assessment (REA) 
_ Impact and antecedents of psychological safety in 
workplaces 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises awareness 
about the theme 

✓    

Educational – 
Seeks to progress 
learning about the 
theme 

    

Practical – 
Provides “how to 
do” advice on the 
theme 

    

General topic(s) covered 
Defines psychosocial safety and identifies key contributing factors and outcomes.  

Key points made or key lessons provided 
Positive leadership and team culture can help create an organisation in which employees feel 
confident speaking out and are empowered to learn and make decisions. 

Opinion on accessibility to industry 
A quick introduction to the general theme of psychosocial safety that emphasises the 
importance of quality leadership in an organisation.  
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Asia Pacific Centre for Work Health and Safety (2018), 
Organisational tools for psychosocial risk management 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered 
A summary of 11 tools available for psychosocial risk management covering each tool’s 
objective, how each tool works, the target organisational size, psychosocial factors covered, 
possible user groups, practical resources included, and where to access the tool.  

Key points made or key lessons provided 
These are existing tools from around the world that are readily available and usable by 
organisations for psychosocial risk management practice. 

Opinion on accessibility to industry 
This review is a good place for organisations to start if they are looking for a tool to help with 
managing psychosocial risk. The different attributes of the 11 tools can be compared to help 
determine suitability before accessing any particular tool. However, some of the links are no 
longer active so a search for the tool may be needed.  
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Asia Pacific Centre for Work Health and Safety (2019), 
Mental health at work and the corporate climate 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered 
A paper on the social and economic benefits of improving mental health that summarises 
selected evidence on how the psychosocial safety climate of organisations is related to the 
mental health and well-being of workers and productivity measures. 

Key points made or key lessons provided 

Successfully increasing an organisation’s psychosocial safety climate can result in a wide 
range of benefits to the physical and mental health of workers and to productivity outcomes 
(e.g. reduced sickness absence, reduced injury); and psychosocial safety climate should 
therefore be used as an occupational health and safety indicator in organisations. 

Opinion on accessibility to industry 
This brief academic review of selected psychosocial safety climate evidence is targeted at 
policy makers. However, it includes a traffic-light table of 12 benchmark standards for 
psychosocial risk assessment prognosis which may be helpful for industry self-assessment.  
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Australian Government National Mental Health Commission 
(2021), Blueprint for mentally healthy workplaces 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered. 
A framework for what a mentally healthy workplace looks like using three pillars – protect, 
respond, and promote.  

Key points made or key lessons provided. 
Investment in mentally healthy workplaces provides returns to organisations, including 
increased worker engagement, loyalty, productivity, and time at work. It can also reduce 
injuries and the costs associated with sick leave, compensation claims, and time away from 
work.  

Opinion on accessibility to industry. 
The model of contributing factors for mental health and the overview of change management 
practices would be useful for those seeking an introduction to the concept of how to create 
mentally health workplaces.  
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Australian Human Rights Commission (2010), 
Respect@Work National inquiry into sexual harassment in 
Australian workplaces 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered. 
The Commission’s report of the results from the National Inquiry into Sexual Harassment in 
Australian Workplaces 2020. (This is the fifth inquiry. The previous one in 2018 resulted in the 
publication of the report entitled Everyone’s business: Fourth national survey on sexual 
harassment in Australian workplaces.) 

Key points made or key lessons provided. 
Workplace sexual harassment occurs in every industry, in every location and at every level, in 
Australian workplaces. It causes financial, social, and emotional suffering for workers, 
especially women, and losses for businesses.  

Opinion on accessibility to industry. 
A comprehensive look at the state of sexual harassment in workplaces throughout Australia, 
showing that the extent of the problem is much wider than the mining industry.  
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Australian Human Rights Commission (2010), Workers with 
mental illness 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓  ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered. 
Explanations about how mental illness and mental health in the workplace can be managed 
through communication, reasonable adjustments, creating a healthy work environment, and 
integrating this management into OHS management processes.  

Key points made or key lessons provided. 
Managers and employers need to understand mental illness, know how to talk about it, and 
be aware of their obligations under occupational health and safety and disability 
discrimination legislation, so that workers are supported, treated fairly and safe, stay healthy, 
and can work in productive environments. 

Opinion on accessibility to industry. 
While this covers mainly only general information on to mental health in the workplace, it 
does offer some guidance on how to talk about mental illness with workers. Many of the cited 
sources for additional assistance may be dated.  
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Australian Institute of Health and Safety (2020), 
Psychosocial hazards core body of knowledge for the 
generalist OHS professional  
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

 ✓   

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered. 
A framework of 10 psychosocial hazards that impact on the health and safety of individuals 
and how organisations can reduce the risk of harm.  

Key points made or key lessons provided. 
Successfully recognising psychological hazards in the design of work and in management 
practices will reduce prolonged work-related stress of individuals in the workplace.  

Opinion on accessibility to industry. 
An academic review of how psychosocial hazards emerged in occupational health and safety 
legislation, with some information on different aspects of the management of these hazards, 
mainly targeted at established occupational health and safety professionals.  
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Australian Public Service Commission (no date), Working 
together _ Promoting mental health and wellbeing at work 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered. 
Summarises good practice and provides information and advice for psychological health in 
the workplace organised around the topics of people management, prevention, early 
recognition and support, rehabilitation, and return to work. 

Key points made or key lessons provided. 
Managers need increased knowledge and understanding about dealing with mental health at 
work so they can help build inclusive workplace cultures and effective systems to improve 
productivity, workforce participation, and social inclusion.  

Opinion on accessibility to industry. 
The 18 stand-alone information sheets provide general educational information for managers 
about dealing with mental health at work. There are also links to mental health resources and 
a glossary of terms to help with appropriate language use.  
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Bankwest Curtin Economics Centre (2022), Towards a 
healthy and safe workplace in the mining industry 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓ ✓   

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered. 
Using publicly available surveys and documents, this report analyses the state of employee 
well-being in Australia’s mining sector across three domains: mental health and well-being, 
physical health and safety, and workplace culture and sexual harassment. 

Key points made or key lessons provided. 
Improvement is needed to safeguard the well-being and dignity of workers in the Australian 
mining industry. Prioritising better workplace culture and preventing and responding to 
workplace sexual harassment will improve mental well-being and organisational productivity.  

Opinion on accessibility to industry. 
The graphs of mining workers’ health and well-being benchmarked against non-mining 
industries and examples of effective interventions for employee well-being may be useful for 
well-being programme planning. (This report is the first of the MARS Program Landmark 
Study.) 
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British Standards Institution (2011), Guidance on the 
management of psychosocial risks in the workplace 
(International) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered. 
Guidance on setting up a psychosocial risk management system, including developing 
policies and conducting risk assessments. 

Key points made or key lessons provided. 
Through following the suggested methodology, it is possible to manage psychosocial hazards 
that pose a risk to workers, and employers can benefit from this work in terms of better 
productivity and reputation. 

Opinion on accessibility to industry. 
Although written to help businesses comply with British standards for managing the health of 
employees, the general concepts and framework that are covered align with Australian 
approaches; and the proposed methodology would therefore be useful for an Australian 
employer. 
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Centre for Transformative Work Design (2022), Mental 
awareness, respect and safety in the mining industry _ 
Review 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered. 
Three literature reviews presented as overviews of current evidence about mental health and 
well-being, sexual harassment, and the future of work in the mining industry. 

Key points made or key lessons provided. 
The prevalence of poor mental health and sexual harassment in the mining industry is high 
compared to benchmark data, and evidently related to the design of work, a hyper-masculine 
culture, team and worksite cultures, and systemic gender-based discrimination. Interventions 
that target work design and workplace culture now and in the future are needed to address 
these problems. 

Opinion on accessibility to industry. 
Commissioned by the Western Australian Government, this is an academic report which 
provides an evidence-base to guide interventions by the government, service providers, 
mining organisations, industry associations, and unions to help improve mental health and 
well-being of workers and to reduce sexual harassment and assault in the mining industry. 
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Centre for Transformative Work Design (2023), Mental 
awareness, respect and safety in the mining industry _ Study 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓   ✓ 

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

General topic(s) covered. 
Describes the methods and results of a survey to assess psychosocial safety climate in 
Western Australian mining companies. (This report is part of the MARS Program Landmark 
Study and is preceded by the literature review, Report 2A: Centre for Transformative Work 
Design (2022), Mental awareness, respect and safety in the mining industry- The landmark 
study: A review and synthesis of the literature.) 

Key points made or key lessons provided. 
In the Western Australian mining industry, overall engagement in workplace policies and 
practices is low to moderate. Mining companies need to prioritise and foster a positive 
psychosocial safety climate if they are to be able to create safe and respectful work 
environments for all employees and contractors.  

Opinion on accessibility to industry. 
The graphical figures included may provide useful benchmarks for companies. They show the 
range of policies and practices in place, the extent of perceived industry engagement, the 
current drivers for improving mental health, and the applicability of the work to contractors.  
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Centre for Work Health Safety NSW (2022), Psychosocial 
hazard work re-design tool 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓  ✓ 

 

General topic(s) covered. 
An activity-based tool that guides users through the process of re-designing a work task or 
workplace to manage psychosocial hazards, which includes understanding the workplace 
context, identifying psychosocial hazards, re-designing work to control hazards, action 
planning, and building and communicating a case for re-design.  

Key points made or key lessons provided. 
Work re-design strategies are effective for preventing and managing psychosocial risks at 
work. 

Opinion on accessibility to industry. 
This interactive PDF tool is for people in any industry with occupational health and safety 
responsibilities (e.g., HR managers, line managers, supervisors, senior managers) and 
requires active completion of a number of activities to develop a psychosocial risk 
management plan. The tool links to a suite of online background materials including case 
studies, audiograms, and video examples. 
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Chamber of Minerals and Energy of Western Australia 
(2023), Supporting safe and respectful workplaces 
(Australian) 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

General topic(s) covered. 
Offers example objectives and approaches to prevent and respond to workplace behaviour-
related hazards and risks, covering leadership, training and education, diversity, security, 
investigations, and employee support. 

Key points made or key lessons provided. 
The management of workplace behaviours is a complex and multifaceted area, requiring a 
suite of controls to be implemented. 

Opinion on accessibility to industry. 
Provides clear objectives and a range of approaches that can be taken to meet these 
objectives, within an overall implementation plan for taking action to address the risks of 
inappropriate behaviours in workplaces.  
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Champions of Change Coalition (2021), Disrupting the 
System _ Preventing and responding to sexual harassment 
in the workplace 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered 
A practical change management approach to preventing sexual harassment in workplaces. 

Key points made or key lessons provided 
To address sexual harassment in workplaces properly and effectively, it cannot be business as 
usual. There is a need for actions that disrupt the systems, including challenging concepts of 
leadership and power, empowering people to speak up, and looking at sexual harassment 
through a health and safety lens. 

Opinion on accessibility to industry 
Provides a range of actions that leaders can take to address sexual harassment in their 
workplaces.  
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CIPD (2024), Psychological safety _ An evidence review 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
A review of 89 empirical studies on psychological safety in the workplace. 

Key points made or key lessons provided 
Establishing and successfully implementing psychological safety systems has a wide range of 
positive organisational outcomes and is an important condition for the effectiveness of 
teams, workgroups, and the organisation as a whole. Leadership style and the skills of 
managers and team leaders directly enhance (or undermine) the establishment of workplace 
psychological safety. 

Opinion on accessibility to industry 
This systematic review would be a useful resource for occupational health and safety 
professionals as it provides evidence-based information. One measure of psychological 
safety is included in the appendix.   
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Commission for Occupational Safety and Health (2019), 
Mentally healthy workplaces for FIFO 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Introduction to the importance of mentally healthy workplaces and high-level guidance for a 
psychosocial risk management approach to develop mentally healthy workplaces for FIFO 
work arrangements. 

Key points made or key lessons provided 
By providing strong leadership commitment to a positive workplace culture and applying a 
risk management process to psychosocial hazards, mentally healthy workplaces can be 
created and maintained for FIFO workers.  

Opinion on accessibility to industry 
This high-level guidance resource is specific to FIFO work arrangements in the resources and 
construction sector in Western Australia, though it could be applied to any FIFO context. It 
provides helpful information about the connection between managing psychosocial risks and 
creating mentally healthy workplaces, as well as a streamlined process to do this. 

  



 

24 

 

Commission for Occupational Safety and Health (2022), 
Psychosocial hazards in the workplace _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Definitions and explanations of psychosocial hazards at work and high-level guidance on a 
risk management approach to managing and preventing them.  

Key points made or key lessons provided 
Using a risk management approach to manage psychosocial hazards and risks to worker 
safety and health enables the employer to identify and address casual factors and systemic 
issues that may exist in the work environment; and is a requirement of occupational health 
and safety regulations. 

Opinion on accessibility to industry 
This is an important high-level guidance resource for Western Australian organisations as an 
overview of psychosocial hazards at work, the connection to legislative compliance 
requirements, and a process to manage them.  

  



 

25 

 

Curtin University (2023), Thriving sustainably _ Navigating 
the complex landscape of workplace mental health 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Survey data on workers’ mental health. Effects of burnout on organisational outcomes are 
explained and strategies to support mental wellbeing at work are discussed. 

Key points made or key lessons provided 
Organisations are most effective at creating mentally healthy workplaces when they 
recognise and address the spectrum of mental health, from addressing ill-health to promoting 
well-being, through a systematic and integrated approach that understands the employee 
experience. 

Opinion on accessibility to industry 
Visually interesting, this document is a clear introduction to the Thrive at Work Initiative which 
explains the current state of mental health in Australian workplaces and a framework to use 
to improve it.  

  



 

26 

 

Department of Mines and Petroleum (2011), General duty of 
care in Western Australian mines _ Guideline 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Guidance on what is involved in providing a duty of care for workers in the mining industry 
covering legal requirements as well as practical applications such as training, 
accommodation, and protective equipment.  

Key points made or key lessons provided 
Based on the provisions of the Mines Safety and Inspection Act 1994, employers, employees, 
and contractors have obligations to maintain safe and healthy workplaces at mines. 

Opinion on accessibility to industry 
An older take on what is involved in creating a safe workplace at a time when “duty of care” 
was used as a more general term for what is now given more attention under the title 
“psychosocial risk management”. 

 



 

27 

 

Department of Occupational Safety and Health Malaysia 
(2001), Guidance for the prevention of stress and violence 
at the workplace 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
A guide to what preventative measures can be put in place and continually refined to 
eliminate and control work-related stress and violence in the workplace. 

Key points made or key lessons provided 
The best approach to reduce the problem of violence and work-related stress is an integrated 
workplace response – making worker’s health, safety, and well-being integral parts of the 
economic and development plans of businesses. 

Opinion on accessibility to industry 
Written not as a guide to industry specifically, but it does explain how and why violence and 
stress occur in the workplace; and offers a plan-do-check-act framework for response. 

  



 

28 

 

DMIRS (2022), Information sheet - Gendered violence _ 
Guidance for individuals when making a complaint about 
gendered violence 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

  ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Describes the process and options for making a complaint to WorkSafe Mines Safety after 
experiencing gendered violence on a mine site. 

Key points made or key lessons provided 
WorkSafe Mines Safety can receive complaints with differing levels of confidentiality and the 
subsequent investigation will focus on whether workplace duty holders have met their duties 
in terms of managing workplace risks. 

Opinion on accessibility to industry 
Useful document to help distinguish between seeking investigation assistance from WorkSafe 
Mines Safety and seeking personal support from external service providers.  

  



 

29 

 

DMIRS (2022), Information sheet – Gendered violence _ 
Notification of sexual harassment and or assault to 
WorkSafe Mines Safety 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

  ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Describes the process of reporting on an incident of sexual harassment or assault to the 
regulator. 

Key points made or key lessons provided 
Any incident of gendered violence that results in a notifiable or reportable injury or illness 
must be reported to WorkSafe Mines Safety using the approved process and with respect to 
maintaining confidentiality. 

Opinion on accessibility to industry 
Seeks to address any confusion around when an incident of gendered violence is deemed 
notifiable or reportable.  

 

  



 

30 

 

DMIRS (2022), Information sheet – Gendered violence _ 
Sexual assault 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓ ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Outlines the process of hazard identification, risk assessment, elimination/control of risks, 
and incident response in relation to the topic of sexual assault in the workplace. 

Key points made or key lessons provided 
Exposure to sexual assault at work can lead to significant harm for workers. It is therefore 
beneficial – and a legal requirement – for any person conducting a business or undertaking 
(PCBU) to understand, identify, eliminate/control, and respond appropriately to the risks of 
this particular psychosocial hazard. 

Opinion on accessibility to industry 
Easy to follow and simply structured guidance on how to identify the psychosocial hazard of 
sexual assault in a workplace and what to do if an incident occurs. 

  



 

31 

 

DMIRS (2022), Information sheet – Gendered violence _ 
Sexual harassment 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓ ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Outlines the process of hazard identification, risk assessment, elimination/control of risks, 
and incident response in relation to the topic of sexual harassment in the workplace. 

Key points made or key lessons provided 
Exposure to sexual harassment at work can lead to significant harm for workers. It is therefore 
beneficial – and a legal requirement – for any person conducting a business or undertaking 
(PCBU) to understand, identify, eliminate/control, and respond appropriately to the risks of 
this particular psychosocial hazard. 

Opinion on accessibility to industry 
Easy to follow and simply structured guidance on how to identify the psychosocial hazard of 
sexual harassment in a workplace and what to do if an incident occurs. 

  



 

32 

 

DMIRS (2022), Mentally healthy workplaces audit _ Guide 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
An audit tool that helps assess and respond to a number of risks, with the aim of creating 
mentally healthy workplaces. 

Key points made or key lessons provided 
Creating a mentally healthy workplace requires a risk management approach that considers 
risks associated with leadership, work design, policies, training, and working away from 
home. 

Opinion on accessibility to industry 
A rare genuinely practical tool – ready to use – that provides specific guidance on the 
standards to aim for to achieve a mentally healthy workplace, and what specific things to 
identify as indicators of having reached these standards. 

  



 

33 

 

DMIRS (no date), Psychologically safe and healthy 
workplaces _ Risk management approach toolkit 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓ ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓ ✓  

 

General topic(s) covered 
Information on various ways to undertake the identification of psychosocial hazards in a 
workplace and how to control these hazards.  

Key points made or key lessons provided 
Addressing eight psychological risk factors – autonomy/control, job demands, support, role 
conflict/ambiguity, relationships, change, reward and recognition, and organisational justice – 
will help create a psychologically healthy and safe workplace. 

Opinion on accessibility to industry 
Uses clear language, and functions as a useful reference to dip in and out of, with some 
useable templates covering documenting a psychological hazard investigation report and 
conducting a risk assessment.   

  



 

34 

 

Elizabeth Broderick & Co. (2022), Report into workplace 
culture at Rio Tinto 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
The results of an external evaluation of workplace behaviours and cultures in Rio Tinto’s 
global operations.  

Key points made or key lessons provided 
Bullying, racism, and discrimination against women are prevalent in the business – a situation 
that leadership commit to change.  

Opinion on accessibility to industry 
An intimate and honest insight into the culture of one of the largest mining companies in the 
world. 

 

  



 

35 

 

Eurofound and EU-OSHA (2014), Psychosocial risks in 
Europe _ Prevalence and strategies for prevention 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Discusses the prevalence of psychosocial risks among European Union workers, the 
association between these risks and well-being, and risk management processes. Includes 
examples of national initiatives and organisational interventions. 

Key points made or key lessons provided 
Good working conditions and psychosocial risk prevention contribute to a healthy workforce 
and positive organisational and social outcomes. Preventing psychosocial risks is a priority 
and should be implemented by companies using a risk management process that includes 
active worker involvement.  

Opinion on accessibility to industry 
Intended more for European policymakers and social agencies. Chapter four includes helpful 
‘textbox’ examples of organisational interventions to manage psychosocial risk. 
  



 

36 

 

European Agency for Safety and Health at Work (2002), 
How to tackle psychosocial issues and reduce work-related 
stress 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Examples of initiatives from European Union agencies and organisations that have been 
implemented to improve psychosocial safety in working environments, reduce stress for 
workers, and prevent violence and bullying.  

Key points made or key lessons provided 
Stress at work reflects problems with the psychosocial work environment and has serious 
consequences for people. Dissemination of information about good practice can help 
stimulate action by other businesses to implement initiatives that aim to decrease hazards for 
their workers.  

Opinion on accessibility to industry 
Offers clear information about initiatives that have been implemented by businesses, making 
it easy for other businesses to replicate these initiatives. 

  



 

37 

 

European Agency for Safety and Health at Work (2012), 
Drivers and barriers for psychosocial risk management 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Drawing on the European Survey of Enterprises on New and Emerging Risks (ESENER), 
describes the key drivers and barriers impacting the current practice of psychosocial risk 
management in European organisations.  

Key points made or key lessons provided 
Higher implementation of occupational health and safety management practices within a 
good safety culture is associated with having procedures to manage psychosocial risk driven 
by legislation, employee requests, and absenteeism. However, lack of knowledge, support, 
and practical know-how and the sensitivity of the issue are barriers to implementation. 

Opinion on accessibility to industry 
This is a higher-level academic report in a European context that is more accessible to 
researchers, policy makers, guidance developers, and organisational system designers than 
to industry directly. 

  



 

38 

 

European Agency for Safety and Health at Work (2018), 
Healthy workers, thriving companies _ A practical guide to 
wellbeing at work 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓  ✓ 

 

General topic(s) covered 
Identifying and managing workplace practices that can create stress for employees.  

Key points made or key lessons provided 
To help reduce workplace-related stress, employers need to reconsider work demands, 
employee autonomy, role clarity, change management practices, and relationships in the 
workplace. 

Opinion on accessibility to industry 
Offers a very simple framework with easy-to-use practical exercises for assessing and 
managing psychosocial hazards that may lead to mental and physical stress.  

  



 

39 

 

Factive (2011), DMP Roadshow report _ Toughness in the 
workplace 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Summary of the findings of a roadshow run in 2010 by the Resources Safety Division of The 
Department of Mines and Petroleum in Western Australia (“Resources Safety”) where 
attendees were asked to discuss and share their ideas on how the concept of toughness 
affected personal safety on mine sites. 

Key points made or key lessons provided 
While the concept of a “gendered safety” was relatively new to industry at the time of the 
Roadshow, attendees could see the impact that the pressure to be and to act tough was 
having on personal safety of workers in the sector and expressed a desire for change in this 
culture. 

Opinion on accessibility to industry 
Historical overview of the extent to which a dominant idea of needing to be tough was 
negatively affecting the industry culture in mining in Western Australia. 

  



 

40 

 

Factive (2023), WorkSafe Mines Safety roadshow report _ 
How tough are we now 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Summary of the findings of a roadshow run in 2023 by WorkSafe Mines Safety of The 
Department of Mines, Industry Regulation and Safety in Western Australia (DMIRS) to explore 
changes in the mining industry with respect to managing inappropriate behaviours. 

Key points made or key lessons provided 
There have been some significant improvements in how the mining industry has responded to 
behaviours such as sexual harassment and how it has accepted a more diverse workforce. 
However, there are still some gaps in how incidents of inappropriate behaviours are dealt with 
and the treatment of women in the industry. 

Opinion on accessibility to industry 
A story of change for some good in industry culture of mining in Western Australia, when 
compared to the previous roadshow that explored similar content in 2011, while also 
providing challenging recommendations on the next step change. 

  



 

41 

 

Health and Safety Executive (no date), HSE management 
standards indicator tool 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
35-item working conditions questionnaire for employees based on their work in the previous 
six months, to assess impacts on well-being. 

Key points made or key lessons provided 
Working conditions affect worker well-being. Gathering information about working conditions 
therefore helps organisations monitor conditions and improvements.  

Opinion on accessibility to industry 
There is no information provided about the origin of this questionnaire, where and when it 
should be administered, where it fits in a risk management process or what to do with the 
results. Analysis of the results would require some independent thought and expertise. 

  



 

42 

 

Institute of Work, Health and Organisations (2008), The 
European framework for psychosocial risk management 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Presents the key concepts and research evidence of psychosocial risks and the philosophy 
underlying the European framework for psychosocial risk management, detailing the 
components of the framework applied at a company and macro policy level.  

Key points made or key lessons provided 
Psychosocial risks are a major public health concern that are associated with economic and 
social challenges. Systematic and effective policies linked to changes in management 
practices are needed to prevent and control these risks. The European framework for 
psychosocial risk management can be applied to companies and to government policies for 
this purpose. 

Opinion on accessibility to industry 
This introductory chapter to the academic book of the same name is targeted at policy 
makers, government agencies, academics, and researchers to promote European Union 
psychosocial risk policy and management practices. 

 
 



 

43 

 

International Labour Office (2022), Violence and 
harassment at work _ A practical guide for employers 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

 ✓   

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered 
Information and guidance on how to tackle violence and harassment in workplaces to meet 
the obligations of the United Nations’ international standard on addressing this issue. 

Key points made or key lessons provided 
Through successfully implementing policies and measures on violence and harassment in the 
workplace, businesses can create respectful workplaces which have the benefits of being 
more inclusive and supporting working conditions that enable workers to perform their best.  

Opinion on accessibility to industry 

Offers comprehensive practical guidance, including a sample mission statement, sample 
policies, sample survey questions, and good practices for responding to violence and 
harassment at work.  

  



 

44 

 

International Labour Organization (2012), Stress prevention 
at work checkpoints 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

✓    

 

General topic(s) covered 

Based on a review of recent international experience, this document offers 50 practical 
checkpoints that businesses can use to prevent the acceleration of stress-related problems 
in the workplace. 

Key points made or key lessons provided 
Stress-related problems in the workplace can be successfully dealt with through a number of 
countermeasures such as optimising the outer loads (or stressors) at work, at home and in 
the community, increasing the coping ability of workers, and reinforcing support systems for 
workers.  

Opinion on accessibility to industry 
The checkpoints are clearly explained and presented with a range of solutions to deal with 
psychological stress in the workplace. 

  



 

45 

 

International Labour Organization (no date), Ensuring 
compliance with legislation on psychosocial risks 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 

A learning module to help explain the concept of psychosocial risks in the workplace, the 
steps involved in psychosocial risk management, and the role of labour inspectors. 

Key points made or key lessons provided 
Psychosocial risk management requires prior analysis and assessment of existing 
psychosocial hazards in the workplace; and addressing the consequences on the physical 
and psychological health of workers. 

Opinion on accessibility to industry 
Offers a comprehensive table of the different types of psychosocial hazards with useful 
examples; and two exercises to help understand the concepts and the legislation relating to 
psychosocial risk. 
  



 

46 

 

Legislative Assembly of Western Australia (2022), Enough is 
enough _ Sexual harassment against women in the FIFO 
mining industry 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Report from an inquiry into the sexual harassment against women in the FIFO mining industry 
covering the extent of violence and abuse that women are exposed to while working, the 
culture of the industry enabling this, the areas of failings, and potential remedies.  

Key points made or key lessons provided 
Embedding a workplace culture in mining that does not tolerate sexual harassment or assault 
is necessary to prevent incidents and harm. This requires commitment, change, and 
resources from mining companies and Government to address multiple failings. 

Opinion on accessibility to industry 
This is a sobering report that details the magnitude of sexual harassment and assault in the 
mining industry with accounts of lived experiences.  

  



 

47 

 

Mental Health Commission of Canada (2013), 
Psychological health and safety in the workplace 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
A comprehensive guide to help employers implement a national standard to improve 
psychosocial safety for workers, providing details on how to set up a psychosocial risk 
management system. 

Key points made or key lessons provided 
In line with other guides published by the Mental health Commissioner of Canada, the 
recommended approach here covers leadership commitment, planning, risk assessment 
work to identify hazards, paying attention to training and communication, and making sure 
that ethical standards are in place for managing reports. 

Opinion on accessibility to industry 
It would be easy to pull out relevant sections from the guide depending on the needs of a 
specific business – whether it be to consider what a small enterprise could do to set up a 
psychosocial risk management system or using the sample audit tool as a guide for 
developing a more tailored one.  

  



 

48 

 

Mental Health Commission of Canada (2014), Assembling 
the pieces _ An implementation guide 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
A comprehensive guide to help employers implement a national action plan to improve 
mental health in workplaces. 

Key points made or key lessons provided 
The recommended approach is to build the foundation of a mentally healthy workplace 
through identifying available resources and securing leadership commitment; identifying 
opportunities for improvement in areas of assessment methods and policies; setting 
objectives around training and communications; and then implementing the plan. 

Opinion on accessibility to industry 
While this guide is targeted at businesses operating in Canada and with reference to that 
country’s national strategy for creating mentally healthy workplaces, it contains many 
practical ideas and checklists that would be adapted to businesses operating in Australia.  

  



 

49 

 

National Mental Health Commission (2014), Developing a 
mentally healthy workplace 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Summarises the academic literature covering what mental health is and the influence of the 
workplace environment, the effectiveness of workplace interventions to support mentally 
healthy workplaces, and practical recommendations to develop and maintain mentally 
healthy workplaces. 

Key points made or key lessons provided 
The mental health of a workforce can be enhanced, with productivity benefits for 
organisations, by minimising the impact of workplace risk factors and maximising the impact 
of protective factors. Strategies are needed for job design, building a psychosocial safety 
climate, facilitating early reporting, enhancing personal resilience, and supporting recovery 
from mental illness. 

Opinion on accessibility to industry 
This academic review of the literature is written in clear language with summary boxes, 
interesting research examples and practical, evidence-based recommendations for 
developing a mentally healthy workplace and a process to do this. 
 



 

50 

 

NSW Government (2021), Flexible work and psychological 
safety 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Results of phase one of the NSW Government survey of 1318 employees in October 2021 
examining psychosocial risks for flexible and remote work within New South Wales. 

Key points made or key lessons provided 
Flexible workers, including those who work from home, generally experience a superior work 
environment in terms of the balance of job demands and access to resources, with the 
exception of ill-treatment (e.g., bullying) and social isolation. 

Opinion on accessibility to industry 
Various methods of presenting the results from the survey include tables, statistical variants, 
means and standard deviations, scale questions instrument, regression results, and graphs.  

  



 

51 

 

Parliament of Western Australia (2015), The impact of FIFO 
work practices on mental health 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Report on the findings of the Education and Health Standing Committee’ inquiry into the 
impact of FIFO work arrangements on mental health in the resources industry in Western 
Australia. 

Key points made or key lessons provided 
A typical FIFO resource worker comes from the highest risk demographic (male aged 18 – 44) 
for mental illness and suicide. Some contributing factors include being regularly away from 
home, being isolated from family and other social networks, work fatigue, and overbearing 
controls within the camp environment.  

Opinion on accessibility to industry 
Of use for those who are interested in looking at more challenging aspects of psychosocial 
risk management for FIFO workers, to consider how some entrenched and highly normalised 
aspects of the FIFO arrangement are contributing to higher risk of mental unhealth.  

  



 

52 

 

People at Work (2016), An assessment of psychosocial 
hazards in the workplace 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Describes the development of the People at Work psychosocial risk assessment survey tool 
and the outcomes of the validation process, including information on the prevalence rates for 
13 psychosocial hazards across 79 organisations. 

Key points made or key lessons provided 
Examining the prevalence and impact of psychosocial risk is important to target interventions 
to create safe workplaces. In Australia, role overload and high emotional demands predict 
psychological strain, job burnout, and musculoskeletal symptoms of workers; higher job 
control and change consultation protect from negative outcomes; greater role ambiguity 
leads to more psychological strain; and emotional demands lead to job burnout and 
musculoskeletal symptoms.  

Opinion on accessibility to industry 
The partners in this research are the intended audience so this report is less relevant to 
industry. However, the outputs of the research are useful and include the People at Work 
psychosocial risk survey tool, an automated report system, Australian benchmark data, 
guidance materials for psychosocial risk management, and written and video case studies.  

https://www.peopleatwork.gov.au/


 

53 

 

Public Sector Commission (2014), Supporting good mental 
health in the workplace  
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Describes good practices for promoting mental health and well-being and supporting 
individuals at work. 

Key points made or key lessons provided 
Mental health support provided in the workplace as part of management strategies plays a 
key role in an individual’s well-being and has benefits for employers such as retention, 
productivity, decreased absenteeism, and meeting legal obligations. 

Opinion on accessibility to industry 
Clear, introductory information for managers about promoting mental health and a supportive 
environment in the workplace at an individual level. Includes a list of national and Western 
Australian support services and resources. 

  



 

54 

 

RMIT University (no date), Psychosocial risk management 
guide 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
A guide to help identify and manage psychosocial risks. 

Key points made or key lessons provided 
A good practice approach to managing psychosocial risks in the workplace is to develop and 
apply three action plans – promotion, protection, and support. 

Opinion on accessibility to industry 
While the document has been written for a specific business (the Royal Melbourne Institute of 
Technology), it offers some practical elements (templates, risk register, prevalence calculator, 
consequence action plans, discussion points etc.) that could be adapted for businesses 
outside the university sector. 

  



 

55 

 

Safe Work Australia (2011), How to manage work health and 
safety risks _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓   

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered. 
Practical guidance on how to manage health and safety hazards through risk control. 

Key points made or key lessons provided. 
Incorporating safety features at the work design or planning stage is an important part of 
applying a risk management approach to eliminate psychosocial hazards in the workplace. 

Opinion on accessibility to industry. 
Practical steps to complete risk assessment and risk control, with a risk register checklist and 
some case study examples which are easy to understand. 

  



 

56 

 

Safe Work Australia (2012), The Australian workplace 
barometer _ Report on psychosocial safety climate and 
worker health in Australia 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Explains the theoretical basis of psychosocial safety climate and the Australian Workplace 
Barometer research project; and summarises the methods and results from the 2010/2011 
survey, including an analysis by industry and state. 

Key points made or key lessons provided 
Psychosocial safety climate scores are negatively related to work demands, but positively 
related to job resources. Most Australian industries are in the moderate risk range for 
psychosocial safety climate. Improving this will prevent psychological harm, improve mental 
well-being, and reduce costs.  

Opinion on accessibility to industry 
This landmark research report sets a benchmark for proactive psychosocial risk prevention in 
Australia and provides evidence that has subsequently informed policies to reduce work 
stress and related injury. 
  



 

57 

 

Safe Work Australia (2014), Preventing psychological injury 
under work health and safety laws 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Explanations of what psychological health is and why it is important in the workplace, the risk 
management process for psychological hazards, and the duties of a person conducting a 
business or undertaking (PCBU) and workers under the Work Health and Safety Act.  

Key points made or key lessons provided 
Psychological hazards must be managed by a PCBU to comply with legislation and to support 
the health, safety, and welfare of all people at work, and this can be done through adopting a 
risk management process to managing psychosocial hazards. 

Opinion on accessibility to industry 
A simple starting point to understand the risk management process for psychological health 
to meet legislative requirements. Includes a list of further information to access.  

  



 

58 

 

Safe Work Australia (2018), Work health and safety 
consultation, cooperation and coordination _ Code of 
practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Explanation of the requirements for consultation, cooperation, and coordination for work 
health and safety practice under work health and safety legislation and regulations. 

Key points made or key lessons provided 
Worker input and participation improves decision-making about health and safety and helps 
to reduce injuries. Effective consultation with workers and other persons conducting a 
business or undertaking (PCBUs) is an essential part of managing health and safety risks and 
is required by law. 

Opinion on accessibility to industry 
This document is not specific to psychosocial risk but provides important high-level guidance 
about how to consult with workers and how to coordinate with others involved in the work 
being done as an essential part of managing health and safety. A consultation checklist is 
included.  
  



 

59 

 

Safe Work Australia (2019), Work-related psychological 
health and safety _ A systematic approach to meeting your 
duties 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
A systematic approach to the management of psychological risks through applying three 
phases: preventing harm, intervening early, and supporting recovery. 

Key points made or key lessons provided 

Fostering a people-orientated work culture by way of a supportive management can reduce 
poor psychological health and mental health conditions. 

Opinion on accessibility to industry 

Multiple links to access information, resources, and tools. Two good scenarios for 
psychosocial risk management that are easy to understand. 

  



 

60 

 

Safe Work Australia (2022), Managing psychosocial hazards 
at work _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓   

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered 

A detailed code of practice about psychosocial hazards at work explaining why risk 
management requires planning and is an ongoing process. 

Key points made or key lessons provided 
Exposure to psychosocial hazards can cause harm such as anxiety, stress, depression, post-
traumatic stress disorder, and sleep disorders. Managing these hazards protects workers and 
may improve organisational performance. 

Opinion on accessibility to industry 
Contains a lot of dense information on how to manage psychosocial hazards, but is 
comprehensive and includes some checklists. 

  



 

61 

 

Safe Work Australia (2022), Principles of good work design _ 
A work health and safety handbook 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Covers ten principles to achieve good design of work and work processes, with examples of 
good practice and implementation ideas. 

Key points made or key lessons provided 
Paying attention to the design of work can bring about changes in the workplace that benefit 
workers and employers; whereas failure to do so can result in lost opportunities to improve 
the effectiveness and efficiency of work.  

Opinion on accessibility to industry 
Targeted at persons with responsibility for managing psychosocial hazards, this handbook 
offers education on a well-structured methodology for good design of work, but 
implementation tools would need to be sourced elsewhere or self-created. 
  



 

62 

 

Safe Work Australia (2022), Work health and safety 
consultation, cooperation and coordination 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
Advice on how to consult and coordinate with workers on health and safety matters. 

Key points made or key lessons provided 
Consulting with workers on decision-making about health and safety improves the outcomes 
and assists in reducing work-related injuries. 

Opinion on accessibility to industry 

While it offers mainly broad education on managing psychosocial hazards, there are also 
several targeted examples and a consultation checklist.  

  



 

63 

 

Safety Institute of Australia (2012), Psychosocial hazards 
and occupational stress  
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓ ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Reviews theories and academic literature on work-related stress, psychosocial hazards, risk 
assessments, and risk controls. 

Key points made or key lessons provided 
This document explains the relationship between work-related stress, psychosocial hazards, 
and the health impacts for workers; and how this knowledge can be applied to risk 
assessments and risk controls to manage and prevent illness and injury at work. 

Opinion on accessibility to industry 
More useful for occupational health and safety professionals who are new to the psychosocial 
risk area and would be useful as part of their educational professional development. 
However, the information is more than a decade old and does not reference recent literature 
or current guidance and standards. 

 

  



 

64 

 

SafeWork NSW (2017), Review of evidence of psychosocial 
risks for mental ill-health in the workplace 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 

A review of international literature to identify key psychosocial risk factors that are linked to 
workplace mental health.  

Key points made or key lessons provided 

Provides strong evidence for a potential and probable relationships between workplace 
psychosocial risk factors and mental-ill health. 

Opinion on accessibility to industry 

Useful for occupational health and safety professionals who want a broader understanding of 
the connection between mental-ill health and psychosocial stressors in the workplace.  

  



 

65 

 

SafeWork NSW (2021), Managing psychosocial hazards at 
work _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Definitions and explanations of psychosocial hazards at work, who has a duty of care to 
manage these hazards, and high-level guidance on a risk management approach to managing 
and preventing the hazards. 

Key points made or key lessons provided 
Provides practical guidance on the process that persons conducting a business or 
undertaking (PCBUs) could use to identify and manage psychosocial hazards at work, to 
comply with work health and safety legislation and regulations.   

Opinion on accessibility to industry 
This is an important high-level guidance resource to improve understanding and management 
of psychosocial hazards at work.  A step-by-step risk management process is described and 
10 scenarios from different industry sectors are included as examples.  



 

66 

 

SafeWork NSW (2024), Designing work to manage 
psychosocial risks 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

   ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
Educates on the systematic management of psychosocial risks through improving the design 
of the work, workplace culture, and systems of work.  

Key points made or key lessons provided 
Addressing poorly designed work, such as roles with excessive workloads, role ambiguity, or 
unclear systems of work, can help minimise contributing factors to harmful behaviours in the 
workplace. 

Opinion on accessibility to industry 

Provides practical activities, case studies, analytic exercises, task hazard analysis tools, 
templates, worksheets, and tips. 

  



 

67 

 

The Mentally Healthy Workplace Alliance (no date), Creating 
mentally healthy workplaces _ A review of research 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
A succinct summary of a report into new ways for Australian business leaders to support the 
mental health of employees. 

Key points made or key lessons provided 
Job design, team and organisational factors, combined with home/work conflict and 
individual factors are key factors to consider when developing a mentally healthy workplace. 

Opinion on accessibility to industry 
Provides a five-step framework chart, diagrams, and quick entry points into strategies for 
creating mentally health workplaces.  

  



 

68 

 

Victoria State Government Education and Training (2020), 
Mental health and wellbeing guide 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 

Outline of the occupational health and safety requirements for managing mental health and 
wellbeing risks. 

Key points made or key lessons provided 
Psychological stress arises when work demands placed on individuals exceed their capacity 
to cope; and prolonged stress results in mental health disorders or may exacerbate existing 
disorders. 

Opinion on accessibility to industry 
In addition to informing on specific aspects of mental health management, it offers 
information on mental health services and professional development resources. 

  



 

69 

 

Work Health and Safety Commission (2022), Violence and 
aggression at work _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓ ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Outlines the process of hazard identification, risk assessment, elimination/control of risks, 
and incident response in relation to the topic of violence and aggression in the workplace. 

Key points made or key lessons provided 
While there are many different types of violence and aggression that can occur in the 
workplace, the methods for identifying the risks and responding to incidents are generally the 
same; and it is a legal requirement of any person conducting a business or undertaking 
(PCBU) to ensure they are actively managing this psychosocial hazard. 

Opinion on accessibility to industry 
A more general description of how to manage the risk of violence and aggression in the 
workplace that complements other codes of conduct and information sheets available on 
specific types of violence, including sexual assault and harassment. 

  



 

70 

 

Work Health and Safety Commission (2022), Workplace 
behaviour _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓ ✓  

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
More detailed education about the different types of inappropriate behaviours that might 
occur in a workplace and the many ways that employers can work to prevent these 
behaviours. 

Key points made or key lessons provided 
Adopting a risk management approach to inappropriate behaviours in the workplace helps 
moves away from a focus on specific allegations and helps an employer consider causal and 
contributing factors, thereby adopting a systematic approach to the management of the risks 
of workers being exposed to these behaviours. 

Opinion on accessibility to industry 
A more general description of how to manage the risk of inappropriate behaviours in the 
workplace that complements other codes of conduct and information sheets available on 
specific types of violence including, sexual assault and harassment, but which offers 
additional advice on prevention themes such as leadership and consultation. 

  



 

71 

 

Workplace Health and Safety Queensland (2022), Managing 
the risk of psychosocial hazards at work _ Code of practice 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓   

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered 
Explains how to manage psychosocial hazards through improving the design of the workplace 
and the workplace culture. 

Key points made or key lessons provided 
Addressing the poor design of work, management, environment, plant, or interactions and 
behaviours can reduce the risk factors that contribute to psychological harm in the 
workplace. 

Opinion on accessibility to industry 
A comprehensive code of practice that offers practical activities, a copy of the People at Work 
risk assessment survey, a psychosocial risk assessment template, a focus group guide, case 
studies, and a risk register.   

  



 

72 

 

Workplace Health and Safety Queensland (2023), Mentally 
healthy workplaces toolkit 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓   

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered 
A toolkit to help employers, managers, and leaders eliminate and minimise risks to good 
psychological health and to create workplace environments that are mentally healthy. 

Key points made or key lessons provided 
Improving current workplace systems, practices, and processes will contribute to a 
workplace where workers can thrive and will help businesses meet their legal obligations.  

Opinion on accessibility to industry 
This is a good ‘one-stop shop’ for online resources to help managers create mentally healthy 
workplaces, with links to many useful templates, guides, self-assessments, training activities, 
videos, and case studies. Some external links may no longer work. 
  



 

73 

 

Workplace Health and Safety Queensland (no date), 
Psychosocial risk assessment tool 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓  ✓ 

 

General topic(s) covered 
Following a risk management process, a checklist assessment is provided to help identify 
psychosocial hazards, assess and prioritise risk, control risks, and review effectiveness of 
controls. 

Key points made or key lessons provided 
A psychosocial risk assessment involves considering workplace data on incidents and 
injuries, to help identify psychosocial hazards in duties, determine the risk of harm, and 
develop a risk management plan.   

Opinion on accessibility to industry 
This tool is a fillable PDF risk assessment checklist with yes/no check boxes and space to add 
more information. No terminology definitions and few instructions are provided to help the 
user, and the scope of the assessment or what to do after responding to the questions is not 
made clear.   



 

74 

 

WorkSafe New Zealand (2019), Psychosocial hazards in 
work environments and effective approaches for managing 
them. 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
The report is structured into three main sections: explaining psychosocial hazards at work and 
their relationship to individual health and organisational outcomes, an overview of how 
international jurisdictions have addressed psychosocial health and harm, and a review of the 
risk management approaches that have been taken and evaluated.  

Key points made or key lessons provided 
International jurisdictions have developed policy and workplace interventions to reduce 
psychosocial risk, and these can inform policy and interventions to mitigate psychosocial 
hazards and harm. Effective psychosocial risk management is dependent on leaders and 
policy-makers having knowledge, evidence, and effective methods, in collaboration with 
experts, services, and researchers. 

Opinion on accessibility to industry 
This academic scoping review is targeted at policy makers and the New Zealand regulator to 
justify and identify where effort should be focused to implement effective workplace 
psychosocial risk management. 
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WorkSafe Victoria (2017), Consultation _ A guide for 
Victorian workplaces 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Guidance on how consultation with workers on health and safety matters can work. 

Key points made or key lessons provided 
Consultation about health and safety is easy and can result in better decisions about health 
and safety, a stronger commitment from workers, and greater trust between employers and 
workers on matters that relate to safety. 

Opinion on accessibility to industry 
Useful introduction into how to engage in consultation with workers on health and safety 
matters, written in a way that would help build basic knowledge on this important approach to 
psychosocial safety. 
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WorkSafe Victoria (2019), Mental health strategy and action 
plan template 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

✓    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

✓    

 

General topic(s) covered 
A sample template for developing an employee mental health and wellbeing strategy that 
provides pro-forma background information, vision, organisational commitments, measures, 
and strategic themes. 

Key points made or key lessons provided 
A mental health and wellbeing policy can bolster existing safety efforts and Human Resources 
programmes via the prevention of risks to mental health, promotion of general psychological 
wellbeing, and provision of support and recovery for those experiencing harms. 

Opinion on accessibility to industry 
A useful template for the development of a mental health and wellbeing strategy, including a 
list of benefits and implementation goals/key metrics to evaluate effectiveness, but it is not 
accompanied with strategy implementation advice and the sample action plan only includes 
a single action. 
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WorkSafe Victoria (2019), Sample fatigue management 
policy and procedure 
(Australian)  

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

   ✓ 

 

General topic(s) covered 
A sample policy for management of workplace risks associated with fatigue.  

Key points made or key lessons provided 
A fatigue management policy should include definitions around signs/symptoms of fatigue, 
types of fatigue, defined roles and responsibilities for managing fatigue risks, common 
hazards associated with fatigue risks, and examples of risk controls. 

Opinion on accessibility to industry 
A useful template for a fatigue management policy, including definitions of psychosocial and 
physical factors, but it is not accompanied with policy implementation advice. 
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WorkSafe WA (2023), Addressing psychosocial hazards and 
risk factors at Western Australian mining operations 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

 ✓  ✓ 

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 

A detailed bibliography of online and offline reports, inquiries and resources that WorkSafe 
WA has produced on psychosocial hazards up until 2023. 

Key points made or key lessons provided 

In response to legislative changes, WorkSafe WA has produced many resources to help 
industry address workplace psychological hazards. 

Opinion on accessibility to industry 

Multiple methods of presenting the information, including video and audio files.  
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WorkSafe WA (no date), Workplace bullying safety checklist 
(Australian) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

    

Practical – 
Provides “how 
to do” advice 
on the theme 

 ✓   

 

General topic(s) covered 
Checklist for ensuring adequate control of the psychosocial hazard of bullying. 

Key points made or key lessons provided 
Effective prevention of bullying requires attention to policies and procedures, risk 
assessment, and training. 

Opinion on accessibility to industry 
Simple checklist to ensure coverage of the main prevention actions for workplace bullying. 
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World Health Organization (2003), Raising awareness of 
psychological harassment at work 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

✓  ✓ ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Describes how psychological harassment at work, termed ‘mobbing’, affects health and 
quality of life, including an explanation of the environment in which mobbing is developed and 
ways to prevent, detect, and deal with it. 

Key points made or key lessons provided 
Psychological harassment is an increasing worldwide problem which can have serious 
negative impacts on the quality of life of individuals and poor consequences for organisations 
and society; work organisation, culture, and management measures can be adapted to 
prevent and react to it. 

Opinion on accessibility to industry 
Simple, plain-language introduction into bullying and harassment in the workplace with 
somewhat dated graphics. (It is one booklet in the World Health Organisation’s series of 
publications on Protecting Workers’ Health.) 
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World Health Organization (2003), Work organisation and 
stress 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Explains the causes and effects of work stress, risk assessment and management 
approaches, strategies for preventing work stress and caring for employees, and the 
importance of considering organisational culture as a management practice for stress. 

Key points made or key lessons provided 
Stress at work – a problem for organisations and workers – can be prevented through good 
management and better work organisation, and through creating healthy work environments 
where there is an absence of harmful conditions and an abundance of health promoting ones. 

Opinion on accessibility to industry 
This plain language introduction into work stress for managers includes simple questions to 
consider when working through a psychosocial risk management process and offers high-
level work re-design strategies. 
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World Health Organization (2008), PRIMA-EF: Guidance on 
the European framework for psychosocial risk management 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Explains the European framework for psychosocial risk management (PRIMA-EF) and offers 
guidance on risk assessment, social dialogue, employee participation, and key indicators.  

Key points made or key lessons provided 
PRIMA-EF is a systematic, evidence-informed, practical framework for managing 
psychosocial risks at work that reflects best practices of organisational management and 
learning and development, and that results in positive outcomes for people, organisations, 
and society.  

Opinion on accessibility to industry 
Clear introduction to a psychosocial risk management framework with some useful tables of 
indicators for risk management and social dialogue. 
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World Health Organization (2010), Healthy workplaces _ A 
model for action 
(International) 

 

Theme General 
psychosocial 
safety 

Psychosocial 
hazard control 

Psychosocial 
incident 
response 

Psychosocial 
safety risk 
management 

Type of content 

Informational – 
Raises 
awareness 
about the 
theme 

    

Educational – 
Seeks to 
progress 
learning about 
the theme 

 ✓  ✓ 

Practical – 
Provides “how 
to do” advice 
on the theme 

    

 

General topic(s) covered 
Summarises healthy workplace programmes from the global literature, describing four areas 
to consider when developing healthy workplaces: physical work environments, psychosocial 
work environments, personal health resources, and community involvement.  

Key points made or key lessons provided 
Developing health workplaces is ethically the right thing to do, good for business, and is often 
required by law. 

Opinion on accessibility to industry 
A high-level healthy workplace model that could be used by organisations for the 
development of plans for workplace health protection and promotion.  
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