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Psychosocial hazards

Psychosocial hazards are anything in the design or management of work or work relationships that
increase the risk of work-related stress. Work-related stress can cause both psychological and

physical injury.

Examples of psychosocial hazards

Hazard

Definition

Low levels of control

Lack of control over aspects of the work, including how and
when the job is done (autonomy). Lack of control over the
aspects of work arrangements.

Lack of role clarity

Unclear or constantly changing management expectations
about the responsibilities of the job.

Incompatible expectations or demands placed on workers by
different workplace stakeholders.

Traumatic events

Exposure to an event, or threat of an event, that is deeply
distressing or disturbing for the individual (accidents, injuries).

Vicarious trauma

Results from repeated exposure overtime to other people’s
traumatic experiences. It is a cumulative response and is
sometimes referred to as compassion fatigue.

Remote work

Work where access to resources and communications is
difficult. Work where travel times may be lengthy.

Poor leadership practices
and workplace culture

Leadership practices (e.g. style, resource allocation, supporting
workers) that negatively influence workplace culture, which is
the shared beliefs, norms and values of the workforce.

Fatigue

A state of mental or physical exhaustion or both.

Burnout

A psychological and physical response to chronic work-related
stress.
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Hazard

Definition

Isolated work

Work where there are no or few other people around, including
work at home.

Inadequate support

Lack of support in the form of constructive feedback, problem
solving, practical assistance, provision of information and
resources.

Insecure work

Employment types such as contract seasonal work, casual,
freelance and gig work.

Adverse environmental
conditions

Exposure to conditions that influence worker comfort and
performance (light, heat, noise). Adverse natural events.

Inappropriate and
unreasonable behaviour

Exposure to behaviours that are unreasonable, offensive,
intimidating or may cause distress.

Secondary trauma

Can occur unexpectedly and suddenly as a result of emotional
distress from indirect exposure to another person’s traumatic
experience. It is an accurate response where symptoms often
mimic post-traumatic response disorder.

Low recognition and
reward

Lack of positive feedback on job and task performance, and
inadequate skills development and utilisation.

Work demands

Substantial and/or excessive physical, mental and emotional
effort required to do the job.

Family and domestic
violence

Exposure to behaviours intended to coerce, control or create
fear within a family or intimate relationship.

Poor organisational
justice

Unfairness, inconsistency, bias or lack of transparency in the
way procedures are implemented, decisions are made, or
workers are treated.

Poor organisational
change management

Uncertainty about changes in the organisation, structure or job.
Unstructured approach to change.
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