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Workshop Summary

INTRODUCTION

Activity 1: Mapping contractor responses — How are contractors managing incidents
of inappropriate behaviour on mine sites?

Objectives

e Tounderstand the systems and practices of contractor
companies to respond to incidents of inappropriate behaviour
affecting their workers on mine sites.

e To identify common protocols and existing gaps in these
protocols.

Activity 2: Telling positive stories — How have mining companies responded in
positive ways to risks and incidents of psychosocial hazards affecting their

contractors
Objectives e To explore positive actions that mining companies have taken
to manage the risk of exposure to psychosocial hazards for
contractors.
e To identify what works to address psychosocial hazards for
contractors in mining.
BREAK

Activity 3: Understanding psychosocial risk management

Objectives

e To educate on whatis considered a good practice approach to
psychosocial risk managementin a workplace.

Activity 4: Understanding risks of inappropriate behaviours — What common types
of inappropriate behaviours are contractors in the mining industry dealing with

today?

Objectives ¢ Toidentify the specific types of inappropriate behaviours that
are presenting a risk of psychological harm to contractors in the
mining sector.

e To identify the specific types of inappropriate behaviours by
contractors that are presenting a risk of psychological harm to
others in the mining sector.
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Introduction

Step 1 Understanding

Duration 5 minutes

Facilitator to gain a rapid overview of how the participants understand “psychosocial safety.”
Guiding questions:

e What do you understand by the term “psychosocial safety”?
e What are examples of psychosocial hazards in workplaces?

Step 2 Introduction

Duration 5 minutes

Facilitator will introduce the aims and approach of the workshop, including:

e Name and experience

e Reason for the workshop

e Aims of the workshop

e Workshop content and timelines

Facilitator will also emphasise:

e Importance of confidentiality and honesty
e Respect for differences of opinions and experiences
e Support services




Activity 1: Mapping contractor responses

How are contractors managing incidents of inappropriate behaviour on mine sites?

Key research questions

e Whatis the process in place for a contractor working on a mine site who wants to report an
incident of an inappropriate behaviour (harassment, violence etc.).

e How wellis this process working in practice?

e How aligned is this process with good practice?

Step 1 Common responses

Duration 5 minutes

Introduce Part A of the case study of an incident of an inappropriate behaviour that a contractor
might face when working on a mine site. At each escalation of the behaviour, ask:

e How might the contractor respond to this kind of behaviour?
Encourage participants to give realistic, not ideal responses.

Write up the responses on a flipchart.

Step 2 Discussion

Duration 15 minutes

Introduce Part B of the case study of an incident of an inappropriate behaviour that a contractor
might face when working on a mine site. Here, the additional element is that the contractor
decides to lodge a formal complaint about the incident.

Divide the participants into small groups of five or sex. Participants should choose people to work
with who are notin the same company.

Provide each group with flipchart paper and ask them to divide this into four sections.
Ask the groups to discuss and write up their answers to these four questions on the flipchart:

1. How would a contractor from your company and who is working on a mine site report such an
incident —through what reporting channels, to whom?

2. What would be the next immediate step taken after the report is received?
3. Who are the primary persons who are expected to manage the report?

4. What support can the contractor who has experienced the inappropriate behaviour expect to
be able to access?

** Remind participants that their answers should be based on what they know about their
company’s protocols for responding to reports of violence and harassment, not an ideal response
and not anything they are not sure is in place.




Step 3 Review

Duration 15 minutes

Review the results using the following guiding questions to collate the feedback:

1. What common reporting channels are being used across companies?

2. What common immediate next steps are being taken?

3. What are the roles who are most likely to be expected to manage these kinds of reports?
4. What common support are companies offering?

Throughout this discussion, flag concerns, covering at a minimum:

e Risk of breach of confidentiality

e Importance of offering choice of responses and support services
e Managing conflicting pressures on internal and external reporting
e Training and skills of key persons

Step 4 Assess

Duration 5 minutes

Provide each participant with two stickers.

Ask them to write down their answers to these two additional questions and to place their stickers
on two additional flipcharts:

1. How well do you understand your company’s protocols for managing incidents of inappropriate
behaviours? Write down a rounded percentage, e.g., 60%.

2. Inyour opinion, how in line with good practice are contractor company’s protocols for managing
incidents of inappropriate behaviours? Write down a rounded percentage, e.g., 60%?




Activity 2: Telling positive stories

How have mining companies responded in positive ways to risks and incidents of psychosocial
hazards affecting their contractors?

Key research questions

What are mining companies doing well to manage the risks of exposure to psychosocial
hazards for contractors?

In what ways do contractors working in the mining industry feel they are well supported with
respect to managing their risks of exposure to psychosocial hazards?

What are mining companies doing well to create psychosocial safety for contractors?

Step 1

Discussion

Duration 30 minutes

Divide

participants into groups of four. Assign each group one of the following psychosocial

hazards:

Work demands

Inadequate support

Lack of role clarity

Low recognition and reward

Insecure work

Remote work

Inappropriate and unreasonable behaviour

(You can also use some that were identified by participants in the introduction — psychosocial
hazards they already know.)

Provide each group with a flipchart and ask them to divide it into three sections. They should write
their assigned psychosocial hazard at the top of the flipchart.

Ask ea
1.

Ask ea

ch group to discuss and write up their responses to the following questions:

How does this psychosocial hazard impact on the mental health and wellbeing of
contractors in the mining sector?

In the mining sector, what have you seen work well to reduce the risk of this psychosocial
hazard impacting on contractors?

In the mining sector, what have you seen work well to respond when a contractor suffers
psychological harm because of exposure to this psychosocial hazard?

ch group to share their success stories.




Step 2 Review

Duration 10 minutes

Ask participants to write down on a post-it note what they see as the most important thing that a
mining company needs to do to create psychosocial safety for its contractors.

Ask: Where does this action fit — prevention or reaction?

They should place their post-it notes on the appropriate flipchart:
FLIPCHART A -MUST DO for prevention of exposure to psychosocial hazard
FLIPCHART B - MUST DO for response after exposure to psychosocial hazard.

If time, the facilitator will pick out a few of the suggestions and ask for clarification or further
comment; and identify some common themes.




Activity 3: Understanding psychosocial risk management

How are contractors understanding psychosocial risk management?

Key research questions

o What approaches are contractors taking to managing psychosocial hazards in mining?
e What has changed for contractors since the introduction of psychosocial hazards into the

WorkSafe Act?
Step 1 Discussion
Duration 20 minutes

Ask participants to share how they are seeing that psychosocial hazards are being managed in
their companies and on the mine sites where they work.

Guiding questions:

1. What discussions are had on this topic involving contractors on mine sites?
2. What kinds of training on this topic is offered to contractors on mine sites?
3. How are psychosocial hazards identified and managed on mine sites?

Introduce participants to the diagram showing an approach to psychosocial risk management.’

Key points to cover include:

e I|dentification is not a once a year effort.

o It can be done more regularly through worker engagement, observation of tasks,
examining data.

Assessment should include what might happen if a worker is exposed to the hazard and
whether existing controls are adequate.

Implementing controls around psychosocial hazards is not always about dealing directly
with the hazard. There can be indirect contributing factors.

Monitoring, similar to identification, needs to be a regular practice. If situations change, a
reassessment of the risks is required.

Having this kind of process in place is a requirement under the WorkSafe Act.

If time, additional discussion questions include:

e How much do you know about the legislation?

e What have been some challenges in implementing the changes around psychosocial
hazards?

e What are the key barriers to doing what the legislation requires?

1 Diagram is from DEMIRS’ Code of Practice, page 11.



Activity 4: Understanding risks of inappropriate behaviours

What common types of inappropriate behaviours are contractors in the mining industry dealing
with today?

Key research questions

e Whatinappropriate behaviours are contractors in the mining sector facing?
o Whatinappropriate behaviours are contractors in the mining sector engaging in?

Step 1 Ranking

Duration 20 minutes

Show participants the following list of types of inappropriate behaviours:

e Sexual harassment
e Verbal harassment
e Bullying

e Physicalviolence

e Sexual assault

e Racism
e Homophobia
e Sexism

Divide participants into small groups of approximately four or five people.

Ask participants to discuss and to rank these inappropriate behaviours in answer to the following
questions:

1. Which of these behaviours are contractors in the mining sector most exposed to (i.e., at
risk of experiencing)?

2. Which of these behaviours are contractors in the mining sector most engaging in (i.e.,
contractors are the perpetrators)?

Ask each group to share their results.

Assign a score to the results using the following formula:

Number 1 (most) = 8 points, number 2 =7 points, and so on, until number 8 (least) = 1 point.
Tally up the results to identify:

a) The overall number one inappropriate behaviour that contractors in mining are being
exposed to.

b) The overall number one inappropriate behaviour that contractors in mining are engaging
in.




Step 2 Response

Duration 20 minutes

Ask each group to explore ideas for how to address these risks:

e Therisk of contractors in mining being exposed to [Number one inappropriate behaviour].
e Therisk of contractors in mining engaging in [Number one inappropriate behaviour].

Each group should produce one practical solution for each risk, including some information on
how it would be implemented.

Ask groups to share their ideas. And write these up on two flipcharts.




Close

Step 1 Appreciation

Duration 5 minutes

Facilitator to thank participants and to iterate:

e Importance of confidentiality and honesty
e Respect for differences of opinions and experiences
e Support services

Step 2 Learning

Duration 5 minutes

Facilitator to gain a rapid overview of how the participants have benefited from the workshop.
Guiding questions:

e Has your understanding of “psychosocial safety” changed since the start of this
workshop?

e What additional support or tools do you need to help you improve psychosocial safety for
contractors in the mining industry?

Lead
Change
Respect




