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Mental Health and Psychosocial Wellbeing Change
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 Mental health - a state of mental wellbeing that enables people to cope with the
stresses of life, realise their abilities, learn and work well and contribute to their
community

 Psychosocial health —the social, environmental, and cultural factors that can influence
a person’s wellbeing

* Individual mental health interacts with the psychosocial environment to impact a
person’s sense of overall wellbeing

 Hazards are aspects of work (e.g. bullying, job demands) that can affect a person’s
mental, physical or emotional wellbeing

* Risks referto the likelihood that a person may be harmed as a result of exposure to one
or more hazards



Examples of Psychosocial Hazards
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Psychosocial Hazards

Poor leadership and
workplace culture

Aggression/violence

Low levels of control

Bullying

Poor change management

Remote/isolated work

Lack of role clarity

Fatigue

Poor or no
policies/procedures
Traumatic events

Gendered violence (sexual
harassment/assault)
Poor organisational justice

Adverse environmental
conditions
Discrimination/prejudice

Burnout

Work demands

Vicarious/secondary trauma

Inadequate support

Poor workplace relationships

Low reward and recognition

Insecure work



Psychosocial Risk

* A psychosocialriskis the possibility that harm
might occur when exposed to a hazard.

* Here we need to consider:
- Who might be at risk of exposure?
- How long (duration)
- How often (frequency) and;

- How significantly (severity)

* We also need to consider the impact of hazards

interacting or combining which may increase
risk.
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Changes to the Law

 Onthe 31t March 2022, the WA WHS Act (2020) and WHS Regulations (2022)

came into effect.

* ‘Health’ now means both physical and psychological health under the WHS Act

2020

« PCBUs are required to:

Provide a physically and psychological safe environment
Minimise exposure to hazards

Conduct psychosocialrisk assessments

Provide appropriate information, instruction and training
Notify the regulator of reportable incidents and injuries

Investigate hazards or injuries that have been reported by workers
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The Psychosocial Risk Management Process Change

Step 1: Identify

Identify psychosocial hazard and risk by:
« talking and listening to your workers
* inspecting your workplace

« taking note of how your
workers interact

* reviewing reports and records, and

Step 4: Review

Maintain, monitor and review control
measures when necessary. It is important
to regularly review control measures to
ensure they remain effective.

Identify
hazards

Management
committment

Step 4
Review control
measures

Control risks

Respect

Step 2: Assess

Consider what could happen if workers
are exposed to the identified hazards and
risks. Many hazards and their associated
risks are well-known but some may

need to be identified through a formal
assessment process.

Step 3: Control

Where possible, eliminate the risk. This

is always the safest option, but if it isn't
possible, minimise the risk as much as
possible through planning and prevention.



Considerations for Controlling Risks Change
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Environmental Workers’
conditions accommodation

Job design Systems of work

Management,
training and
supervision

Workplace Workplace
design behaviours




Learner Safety

Ask questions
Discover

Experiment

Learn from mistakes
Look for opportunities

Challenger Safety

Constructively challenge the
status quo

Speak up about issues
Express ideas

Embrace change

Psychological Safety

Colla borator Safety

Openly engage
Collaborate with
colleagues/teams
Constructive debate
Open dialogue

Inclusion Safety

Feel a sense of inclusion and
belonging

Fairness and equity
Acknowledgement and
recognition

Feel valued
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* Psychological safety refers to
creating a culture and environment
where everyone feels safe to speak
up, raise ideas or suggestions, and
provide feedback without fear of
negative reprisal

* Thisis a critical component of
supporting psychosocial wellbeing
within organisations and teams



Group Activity

01

Read the scenario
provided

02

Discuss in small groups:

e \What psychosocial hazards
may be present?

¢ \What psychological safety
elements appear to be missing?

* What steps could the team
leader take to address the
issues?
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03

Discuss for 10 minutes
and present back to the

group
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Key Takeaways

All PCBUs have a responsibility to
psychosocial health and wellbeing within
their organisation

‘Health’ now incorporates physical and
psychological wellbeing

Psychosocial hazards can be related to
job or work design, the environment
and/or work relationships

The risk management process involves
the need to identify, assess, control and
review psychosocial risk
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* |t’'s important to look at organisational

culture and system of work level
interventions, not just focus on individual
behaviours

We want to create an environment that
address psychosocial issues and
supports psychosocial safety, a key
factor that enables people to feel
supported, engaged and effective in their
role
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