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Group activity

Scenario:

You are part of a corporate team that has been together for about six months. Your team is
working on a number of different projects related to improving the mental health and
wellbeing of workers on site.

Since the inception of the team, you have noticed a number of issues that are impacting the
team’s ability to work together and overall sense of wellbeing.

e Ateach weekly team meeting, only one or two people speak.

e Privately, you hear issues being raised, but people indicate they are reluctant to put
them forward in a group session.

e It’srecently come to your attention that a colleague has claimed credit for a project
you both worked on.

e Team members feel their ideas aren’t heard or valued.

The volume and complexity of the work have steadily been increasing and you’ve noticed a
couple of team members getting increasingly frustrated at certain individuals, and in some
circumstances, they have been raising their voices at them. There seems to be a lack of
understanding of who is responsible for what deliverable and people seem to be hoarding
critical information. You’ve previously sought advice from your leader, but to date there has
been no clear response or action.

You resolve to take steps to improve the team dynamic and to look at how the team’s
psychosocial wellbeing could be better supported.
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