
 

 

 

Facilitator’s guide  
Psychosocial Vision Setting Session  

Workshop summary – 3.5 hours   
Slides 1 and 2:  

The aim of this session is to support PCBU’s to develop a psychosocial vision. 
Participants should represent a broad cross section of the different functions of 
the organisation and be of a sufficient level to impact decision making. The 
process supports articulating key principles of the topic, changes to the Act 
and Regulations, the case for addressing psychosocial risk, identification of 
current versus ideal state and guided activities to support understanding of the 
topic and to establish an overarching vision.   

10 mins 

Slides 3:  

The framing questions should be provided to participants at least two weeks in 
advance. The idea is that these questions will generate discussion and ideas 
about the critical aspects the business needs to consider. This information will 
be relevant for general discussion across the session, in addition to specific for 
the strengths, weaknesses, opportunities, threats (S.W.O.T session).  

5 mins 

Objectives • To get participants to critically consider the current state of 
the organisation regarding psychosocial health and 
wellbeing and to formulate key elements of the ideal future 
state.  

• To help define key milestones for realising the psychosocial 
vision (at 12 month and 3 years intervals).  

 

Slide 4 and 5:  

These slides outline the changes to the Act and Legislation.  It’s critical to 
highlight that ‘health’ now means both psychosocial and physical health.  
Additionally, these slides with assist with PCBU’s better understanding their 
obligations in relation to identification and investigation of hazards, notification 
to the regulator of reportable incidents and injuries, conducting psychosocial 

5 mins  
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risk assessments and providing appropriate information, instruction and 
training. 

Objectives • Participants should have a sound understanding of key 
legislative changes and the aims of these changes.  

• Participants should have an awareness of the key 
organisational obligations around providing a 
psychosocially safe workplace. 

 

Slide 6 and 7:  

This slide builds on the previous two. It helps summarise and provide additional 
context that help drive legislative and regulatory change in this area. The key 
context is around the parliamentary inquiry and the reports which highlighted a 
number of significant psychosocial and mental health issues within the 
industry. This forms part of the legal and moral impetus to help address the 
issue.   

This slide also outlines reporting requirements to DEMIRS. It will be important 
to verify this information when this training is delivered as future reporting 
obligations may change. 

5 mins 

Objectives • Understand the context and environment that led to 
legislative change on psychosocial health and wellbeing 

• Understand basic reporting obligations to the regulator. 

 

Slides 8 and 9:  

These slides examine the industry trends across Australia related to workers 
compensation as it relates to psychosocial concerns. The key information here 
in addition the data presented is that cases are trending up, they tend to result 
in greater compensation and more time off, but crucially workers also 
experience poorer return to work outcomes. Paired with the previous slides, the 
aim of this section is to outline the legal, ethical and financial necessity to 
address psychosocial health and safety. 

5 mins 

Objectives • Understand the trends related to psychosocial workers 
compensation claims. 

• Understand the case for addressing psychosocial risk 
(particularly around the implications of psychosocial harm 
and injury).  

 

Slide 10:  

This slide serves as an introduction to specific psychosocial hazards.  It’s 
important to note that not all hazards are related to behaviours, some are 
related to work or job design or the environment. It will be useful to highlight not 
only well-established hazards such as workplace violence, sexual harassment, 
fatigue and work demands, but also hazards that might not be as well known 
such as inadequate support, lack of organisational justice and insecure work. 

5 mins 
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It’s important to note that psychosocial hazards often interact with one another 
and may exacerbate the psychological impact on an individual or group. 

Objectives • Introduce participants to psychosocial hazards.  

• Make the distinction clear that they don’t only relate to 
behaviours. They also include work design and environment 
considerations.  

 

Slide 11, 12, 13, 14 and 15:   

This is an introduction to the psychosocial risk management process with the 
key elements including identification of psychosocial hazards through 
consultation, inspections, observations of worker interactions and data driven 
information. Second is a formal assessment process to understand the level of 
risk and potential impact, followed by how the risk(s) may be effectively 
controlled (if possible, through elimination, followed by prevention and 
mitigation) and then outlining a review process to evaluate the efficacy of 
controls over time.  

The following slides look at some of the different risk control elements – 
primary, secondary and tertiary. The aim here is to introduce the audience to 
critical thinking around risk control implementation, with an emphasis on 
primary interventions where possible to eliminate or prevent psychosocial risk. 

The final slide in this group looks at the key elements of effective risk 
management from a more person-centric approach, specifically with the 
prevention of harm being the primary focus. It highlights the importance of 
intervening early to address the hazard(s) and limit harm.  

15 
minutes  

Objectives • Develop an understanding of the psychosocial risk 
management process. Important to emphasise the role of 
consultation with workers throughout the process.  

• Understand what constitutes primary, secondary and 
tertiary level interventions, with an emphasis on primary 
level risk control as the most effective.  

• Provide examples of interventions at each different level.  

 

Slide 16:  

Introduces the topic of lead and lag indicators. The aim of these indicators is to 
give organisations an understanding of what the level of psychosocial risk may 
be, and potentially what is the current level of impact. It’s important to note that 
caution should be used when looking at individual indicators in isolation.  

It’s also worth noting that some lead indicators may also have elements of lag 
associated with them (e.g. complaints). It will be important to discuss the 
importance of lead and lag indicators as part of a robust psychosocial risk 
management system and ensure participants are considering how they will 
measure impact and success of psychosocial interventions. 

10 
minutes 
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Objectives • Develop an understanding of the differences between lead 
and lag indicators for psychosocial health and wellbeing.  

• Understand the difference between the two the role they 
play in information actions and controls related to 
psychosocial risk.  

• Understand the important role that data plays in informing 
strategy and intervention in the psychosocial space.  

 

Slides 17, 18 and 19: Activity: S.W.O.T analysis 

The S.W.O.T analysis process is aimed at providing a basic framework for the 
participants to critically analyse the current status quo of the organisation with 
respect to psychosocial health and wellbeing.  

Allocate participants into small group (3-4 people) and ask them to discuss 
each of the four elements. Allocate 1 hour total (30 minutes for the group 
discuss and 45 minutes for all groups to present back to the broader group and 
discuss). 

The facilitator or assistant should use a whiteboard or flipchart paper to scribe 
down each teams’ response and discuss the key elements of each section with 
the group. Things to look out for include: 

• How much alignment is there between the groups for each section?  
• How can existing strengths be built on? 
• How can weaknesses be addressed or mitigated? 
• Are there any opportunities to turn weaknesses into strengths? 
• Are there any opportunities to turn threats into opportunities? 

 

The output should provide a summary that will act as a useful reference point 
for the final vision setting discussion. It will be important for the group to 
consider what success will look like in 12 months and 3 years respectively. 

1 hour 15 
minutes 

Objectives • For the group to critically analyse the organisation’s current 
status regarding psychosocial health and wellbeing.  

• To complete a S.W.O.T analysis with the group and identify 
critical priorities for the business.  

• To discuss areas of alignment and disagreement and 
identified which elements will help inform the 
organisation’s psychosocial vision.  

 

Slide 20:  

Introduces the mental health hierarchy of control. The aim here is to discuss 
effective risk management processes, principally aimed at elimination or 
prevention over reactive interventions. The key principle to discuss with the 
group is engaging in the effective risk control elements that change the work, 
rather than changing the worker. Actions such as wellness programs, and EAP 
assistance may be less effective at reducing the hazard if the process does not 
also involve identifying the root cause of the issue.  
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Objectives • Introduction to the mental health hierarchy of control. 

• Understanding the most versus least effective approaches 
(i.e. changing the work, not the worker).  

• Underscore the need to focus on elimination and 
prevention (system and organisation level interventions) 
rather than reactive interventions or interventions targeted 
at the individual.  

 

Slide 21:   

This slide introduces the topic of psychological safety. This is critical is it is a 
key protective factor for work-related mental health.  

Here it is important explain the different elements of psychological safety as 
outlined on the slide and position this as a key takeaway for participants. 
Specifically, they have the ability to engage and support these behaviours in 
their teams to actively build a culture of psychological safety. 

10 
minutes  

Objectives • Introduction to the definition and topic of psychological 
safety.  

• Understanding of the key elements and behaviours they can 
support to create an environment of psychological safety. 

• Understand the role psychological safety plays in creating a 
psychosocially healthy and safe workplace culture.  

 

Slide 22:  

Case Study: Google’s Project Aristotle. 

The context for this case study is a 2-year program from Google to better 
understand the elements that informed team effectiveness. They looked at 180 
teams within Google and found no obvious patters or correlations as to why 
some teams succeeded and others didn’t. What they found was that group 
norms and dynamic were the most important element to the team’s success. 
These are the unwritten and unspoken rules that guide the behaviour of teams. 
In addition, they found the five areas of psychological safety, dependability, 
structure and clarity, meaning of work and impact of work were the basis of 
team success. 

10 
minutes  

Objectives • The case study should highlight for participants the critical 
elements that drive team success, which all of clear 
connections to psychosocial wellbeing.  

• Senior leaders understanding their role in driving cultural 
and group dynamics and the importance of cultivating 
psychological safety as a critical protective and enhancing 
factor for psychosocial wellbeing.  

• Understanding the link between psychological safety, 
providing structure and clarity of expectation to workers, 
the importance of dependability (doing what you say you 
will do) and connecting team members to meaning and 
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impact in their role to promote psychosocial health and 
safety.  

Slide 23 and 24:  

Introduce the topic of psychosocial safety climate. The aim of this slide is to 
introduce the topic and encourage participants to think how they can measure 
this construct, as it is a key lead indicator of psychosocial wellbeing. 

10 
minutes 

Objectives • Understand the definition of psychosocial safety climate.  

• Understand its role as a lead indicator of psychosocial risk.  

 

Slide 25 and 26:  

These slides introduce the topics of thriving and flourishing. The premise for this 
topic is that good psychosocial health and safety isn’t just the absence of 
psychological harm or injury, it’s also the presence of positive interventions that 
support thriving and flourishing. This is a state where people for engaged, 
positively challenged, supported, confident and recognised for their 
contribution.  

The next slide introduces the PERMA model. This was developed by Dr Martin 
Seligman and looks at the key elements that support flourishing. This can be 
applied to the workplace as a framework that looks at how organisations can 
drive between engagement, support positive relationships, connect people to 
meaning and a sense of achievement and fostering positive emotions in the 
workplace.  

Some aspects to touch on include supporting engagement through clear 
measures of success, role clarity, acknowledgement and recognition, support 
for conflict resolution, career opportunities, psychological safety, celebration 
of success and innovation. 

10 
minutes  

Objectives • Understand that psychosocial health is not just injury and 
harm prevention, but also actively supporting thriving where 
workers full engaged, supported, effectively challenged, 
recognised and provided with opportunities for growth and 
development.  

• Introduction to the PERMA model and basic concepts about 
how it can be applied in a workplace context to support 
thriving and psychosocial health and wellbeing.   

 

Slide 27:  

This slide introduces the topic of diversity, equity and inclusion (DEI). This topic 
is relevant to psychosocial health as it has a positive impact on workplace 
culture, wellbeing and productivity. Here we are referring to not only a diverse 
workforce (people from different genders, backgrounds, nationalities, cultures 
and ethnicities), but also diversity of thought within the business leading to 
efficiency and innovation.  

It's also an important topic to introduce in the context of psychosocial vision 
setting as organisations need to consider how they can support thriving and 

5 minutes 
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minimise psychosocial harm for diverse groups as evidence suggests they are 
often at greater risk due to a multitude of factors. 

Objectives • To understand that diversity, equity and inclusion are 
important elements of a psychosocially safe organisation.  

• That DEI positively contributes to organisational culture, 
productivity and wellbeing.  

 

Slide 28 and 29:  

Introduces the topic of Human Organisational Performance (HOP). HOP 
principles are closely allied good psychosocial practice. Namely around a 
culture of curiosity instead of blame and a focus on context and systems of 
individual interventions. Discuss with the participants the key principles as 
outlined on slide 28 and open up a conversation around how we can use the 
HOP principles to inform better psychosocial controls aimed at elimination and 
prevention, with targeted interventions at the organisation and system level. 

10 
minutes 

Objectives • Understand the five key HOP principles.  

• Understand the links between good psychosocial health 
practice and HOP.  

 

Slide 30:  

This slide covers the SMART work design model developed at Curtin University 
as part of their Thrive at Work program led by Dr Sharon Parker. This helps 
provide practical information around effective job design that supports good 
psychosocial health and wellbeing.  

The five different areas of stimulating, mastery, agency, relational and tolerable 
outline the key aspects and the characteristics that are relevant to support 
good psychosocial health. It also outlines the work stressors, the elements that 
are likely to negatively impact psychosocial health and wellbeing.   

Take the group through each of the different elements and explain both the 
characteristics and stressors. It’s also important to note that it won’t be 
possible to get all the elements for every role perfect. It’s about considering 
these different aspects and optimising them for each role. It critical to note that 
the tolerable element is the most important, as this speaks to the impact on 
the individual. 

10 
minutes  

Objectives • Introduce the S.M.A.R.T model and the key aspects 
involved.  

• Understand the importance of the role of work design in 
reducing psychosocial impact and promoting good 
psychosocial health at work.  

 

CLOSE 

Summarise key discussion points, key takeaways from the day, including high 
level elements from the S.W.O.T analysis and distil these into key elements that 
will form your organisation’s psychosocial vision. 

10 mins 



8 

 

 

 


