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Facilitator’s guide
Psychosocial Health & Wellbeing Introduction

Workshop summary — 45 minutes

INTRODUCTION (Slides 1 and 2) 5 mins

It will be important to note has part of the introduction to this topic that you will be
discussing mental health, and some people may find the content triggering. As part
of this, best practice is to provide options for people to follow up for support if they
feel the session raises any concerns for them. If your organisation has an employee
assistance program or mental health support roles, this a good time to share their
contact information. However, if your organisation does not have specific internal
support, national support organisations such as Lifeline (13 11 14) are also
important to reference.

Slides 3 and 4: 5 mins

Introduce the difference between mental health and psychosocial wellbeing and
highlight the interrelated nature of the two concepts.

Introduce and define what a psychosocial hazard is, what psychosocial risk is, and
the impact they may have of psychological health and wellbeing.

This will be supported by discussing different psychosocial hazards. It’s important to
note that not all hazards are related to behaviours, some are related to work or job
design or the environment. It will be useful to highlight not only well-established
hazards such as workplace violence, sexual harassment, fatigue and work demands,
but also lesser-known hazards such as inadequate support, lack of organisational
justice and insecure work. It’s important to note that psychosocial hazards often
interact with one another and may exacerbate the psychological impact on an
individual or group.

Objectives e Tounderstand the difference between mental and psychosocial
health




e To understand the difference between a psychosocial hazard
and psychosocialrisk and introduce different types of
psychosocial hazards.

Slide 5:

This explores in more detail some of the considerations around psychosocial risk.

This is an opportunity to discuss some roles that may typically be at greater risk of
exposure to psychosocial hazards (typically any role that may be exposed to injury,
illness, fatality or mental health concerns).

This section also highlights considerations of duration, frequency and severity of
exposure —the key takeaway being that some hazards can be a one-off but high
impact (e.g. fatality) whilst others may take time and repeated exposure to cause
psychological harm (e.g. inadequate support).

3 mins

Objectives o Tounderstand the types of roles and people that may be at risk
of psychosocial injury.

e To understand factors such as duration, frequency and severity
which may interact to

Slide 6:

This outlines the changes to the Western Australian Work Health and Safe Act and
Regulations. It’s important to define what persons conducting a business
undertaking (PCBU) means and to highlight that psychosocial health and wellbeing
is regarded as of equal importance to physical health and wellbeing.

2 mins

Objectives e Introduce the audience to key legislative changes and highlight
the equal importance of physical and psychological health.

Slides 7 and 8:

This is an introduction to the psychosocial risk management process with the key
elements including identification of psychosocial hazards through consultation,
inspections, observations of worker interactions and data driven information.
Second is a formal assessment process to understand the level of risk and
potential impact, followed by how the risk(s) may be effectively controlled (if
possible, through elimination, followed by prevention and mitigation) and then
outlining a review process to evaluate the efficacy of controls over time.

The following slide looks at considerations for how these risks might be controlled.
The key takeaway here is that where possible we need to look ‘upstream’ at how we
design work, systems and workflows, the environment and instruction/training
provided to individuals.

5 mins

Objectives e To understand the key steps in the psychosocial risk
management process.

e To understand different ways risk can be addressed/controlled
(outside of just targeting individual behaviours).




Slide 9:

This slide introduces the topic of psychological safety. This is criticalis itis a key
protective factor for work-related mental health.

Here it is important explain the different elements of psychological safety as
outlined on the slide and position this as a key takeaway for participants.
Specifically, they have the ability to engage and support these behaviours in their
teams to actively build a culture of psychological safety.

5 mins

Objectives e |ntroduction to the definition and topic of psychological safety.

e Understanding of the key elements and behaviours they can
support to create an environment of psychological safety.

Slide 10: Group Activity

This activity provides a scenario for participants to discuss. Participants should be
broken up into smaller groups (approx. 3-4 people) and given the scenario to read.
They need to reflect on the questions as a group and provide answers back to the
broader group.

Good responses would typically identify hazards such as poor leadership and
workplace culture, poor reward and recognition, inadequate support, work
demands and bullying. The psychological safety aspects that are missing include
learner safety (fearful of speaking up), collaborator safety (fear of openly
engaging/sharing), challenger safety (fearful of questioning status quo) and
inclusion safety (not feeling recognised or acknowledged).

15 mins

Objectives e Gain experience in applying their knowledge to identify
psychosocial hazards.

e Develop a better understanding of what psychological safety
might look like in practice.

e Generate ideas for how someone in a leadership position could
start to address the issues present.

Slide 11 - Key Summary and CLOSE

5 mins




